11/15/2021 10:42 AM

Board of Trustees
WORK SESSION
Tuesday, November 16, 2021, 5 pm
Attend in person:
Cedaredge Civic Center, Grand Mesa Room, 140 NW 2nd St.
Attend virtually:
On Your Computer: https://bit.ly/3FnmQue | Password 443001
On Your Phone: 253-215-8782| Webinar ID: 874 9904 6934 | Password: 443001
AGENDA
Please note decisions are not made at Work Sessions
1. Draft 2022 Budget
2. Draft Regular Meeting Agenda for 11/18/2021
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Board of Trustees
REGULAR MEETING
Thursday, November 18, 2021, 5 p.m.
Attend in person:
Cedaredge Civic Center, Grand Mesa Room, 140 NW 2nd St.
Attend virtually:
On Your Computer: https://bit.ly/32NkOl1 | Password 302974
On Your Phone: 346-248-7799| Webinar ID: 821 4626 1929 | Password: 302974
DRAFT AGENDA
[A] denotes an action item; [D] denotes a discussion item; [I] denotes an information item
1) Call to Order & Pledge of Allegiance
2) Roll Call
3) Agenda Approval [A]
4) Consent Agenda [A]
a. Minutes: 9/20/2021 Special Meeting
b. Minutes: 10/21/2021 Regular Meeting
c. Financial Report: 10/31/2021
d. Disbursements: 10/2021
e. Resolution 28-2021: Denial of Kind Castle Marijuana License
f. Resolution 32-2021: Denial of Tipsy Twigs Marijuana License
g. Resolution 35-2021: Approval of PUR CannaBliss Marijuana License
h. Resolution 38-2021: Approval of HQ Cedaredge Marijuana License
5) Constituent Time
Constituents may address the Board of Trustees about any issue. Please state your name and
address for the record. You have three (3) minutes to address the Board of Trustees. Please note
that specific questions may not be answered and staff will follow up with you after the meeting.
Personal attacks against the Mayor, Trustees or employees will not be tolerated.
6) Recess Regular Meeting
7) Public Hearing – SIPS on Main, LLC Wine & Beer License
a. Staff Presentation
b. Applicant Presentation
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c. Questions from Governing Body to Staff and/or Applicant
d. Public Comment
e. Questions from Governing Body to Staff and/or Applicant after Public Comment
f. Rebuttal from Applicant and/or Staff
g. Governing Body Deliberations
h. Governing Body Action [A]
i. Adjourn Public Hearing
8) Reconvene Regular Meeting
9) Management Report – Interim Town Administrator David C. Stahl [D]
10) Financial
a. Treasurer’s Report – Trustee & Treasurer Richard L. Udd [D]
11) Surface Rights Roadway Vacation: 160 SE 4th Street [A]
12) Resolution 30-2021: Rescinding the Declaration of Disaster Emergency due to the COVID-19
Virus Issued on March 19, 2020 [A]
13) Resolution 39-2021: Declaring an Emergency for Public Health, Safety and Welfare [A]
14) Ordinance 2021-05: Virtual Meetings [A]
15) Ordinance 2021-06: Meeting Schedule [A]
16) Ordinance 2021-07: Marijuana Moratorium [A]
17) Upcoming Meetings & Events [D]
18) Trustee Comments and Upcoming Work Session and/or Board Meeting Discussion Topics
19) Adjourn
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Town of Cedaredge Board of Trustees
Special Meeting
Record of Proceedings
September 20, 2021
The Town Board of Trustees met for a Special Meeting on September 20, 2021 at the Cedaredge
Civic Center, 140 NW 2nd Street, Cedaredge, Colorado. The meeting notice was posted in the
designated area at Cedaredge Town Hall at least 24 hours prior to the meeting in accordance with
the Sunshine Law. All documents included in these minutes by reference are available for review
at Cedaredge Town Hall.
Call to Order: Mayor Hanson called the meeting to order at noon.
Roll Call: Present in person were Mayor Raymond F. Hanson, Mayor Pro Tem Patti Michael,
Trustees Jim Atkinson, Cathy Brown, Charlie Howe, Richard Udd and Heidi Weissner; and
Town Attorney Carol Viner.
Executive Search Firm Interviews
a. GovHR, Katy Rush (9 am): Ms. Rush attended the meeting virtually to present her
company’s proposal.
b. Slavin Management Consultants, Bob Slavin (9:40 am): Mr. Slavin attended the meeting
virtually to present his company’s proposal.
c. KRW Associates LLC, Lorne Kramer (10:20 am): Mr. Kramer attended the meeting
virtually to present his company’s proposal.
d. Columbia, ltd (11 am): Company representatives attended the meeting virtually to present
the company proposal.
Contract Award for Executive Search Firm: In discussion the Board decided to hold off on
awarding a contract at this time.
Mayor Hanson adjourned the meeting at 4 pm.
Respectfully Submitted,
Kami Collins
Town Clerk
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Town of Cedaredge Board of Trustees
Regular Meeting
Record of Proceedings
October 21, 2021
The Town Board of Trustees met for its Regular Meeting on October 21, 2021 at the Cedaredge
Civic Center, 140 NW 2nd Street, Cedaredge, Colorado, with a virtual meeting option available
via Zoom webinar. The meeting notice was posted in the designated area at Cedaredge Town
Hall at least 24 hours prior to the meeting in accordance with the Sunshine Law. All documents
included in these minutes by reference are available for review at Cedaredge Town Hall.
Call to Order: Mayor Hanson called the meeting to order at 5 p.m. and led the Pledge of
Allegiance.
Roll Call: Present in person were Mayor Raymond F. Hanson, Mayor Pro Tem Patti Michael,
Trustees Jim Atkinson, Cathy Brown, Charlie Howe, Richard Udd and Heidi Weissner; Interim
Town Administrator David C. Stahl; Town Clerk Kami Collins; and Deputy Town Clerk Jess
Shelton.
Agenda Approval: Mayor Pro Tem Michael moved and Trustee Weissner seconded to
approve the agenda as presented.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously and the agenda was approved as amended.
Consent Agenda: Trustee Weissner noted a correction on the 9/16/2021 Regular Meeting
minutes. Mayor Pro Tem Michael moved and Trustee Weissner seconded to approve the
Consent Agenda (4a – 4e), with the correction to the 9/16/2021 Regular Meeting minutes:
a. Minutes: 9/16/2021 Special Meeting
b. Minutes: 9/16/2021 Regular Meeting
c. Minutes: 9/27/2021 Special Meeting
d. Financial Report: 9/30/2021
e. Disbursements: 9/2021
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously and the Consent Agenda was approved.
Introduction of New Staff: Public Works Director Jerry Young introduced Kelly Stroup, who is
a new Public Works employee.
Constituent Time: Mayor Hanson noted a new process. Constituent Time will be only for items
not on the agenda. During agenda items, Mayor Hanson will call on audience members if they
wish to address the Board on a particular issue.
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No member of the public addressed the Board.
Management Report – Interim Town Administrator David C. Stahl: Mr. Stahl submitted a
written report on each department’s work and activities from the past month. Trustee Atkinson
asked if there were any updates on the dewatering project; Mr. Stahl said nothing additional at
this time. Mayor Hanson asked Public Works Director Jerry Young to address the three-year
sanitary survey by the CDPHE. Mr. Young said the Town passed with flying colors; there was
only one issue in the report, which was a screen on a pipe. Three years ago the Town received
poor remarks on some reporting issues; Mr. Young said Foreman Jake Urich has taken over that
piece of administration, and this year the Town passed that portion of the inspection. Mr. Young
said during that survey, he was able to speak with the CDPHE representative, who has promised
to work on addressing the dewatering and permitting issue. Trustee Howe asked if the engineer
has been able to do a street plan or inventory yet. Mr. Stahl said it has not yet come across his
desk; Mr. Young said he is aware that the engineer is working on it and is hoping he will come to
town to do a street inventory. Mr. Young and Mayor Hanson noted that the paving on
Greenwood is complete. Mayor Hanson asked Ms. Collins to give a more in-depth update on
Applefest. Mayor Pro Tem Michael asked Ms. Collins if the SIPS on Main liquor license in her
report was an on premise or off premise license; Ms. Collins replied it was an on premise Beer &
Wine license.
Financial:
a. Treasurer’s Report – Trustee & Treasurer Richard Udd: Trustee Udd reported
that sales and use taxes through September were up 22 percent from 2020. Year to
date sales and use taxes collected through September were up 14 percent from budget.
The Town’s share of the county law enforcement tax is $149,010 YTD. Use taxes are
up 60 percent from last year and building starts continue at the same pace as the first
eight months of the year. Expenditures in the General Fund exceeded revenues by
$51,455 for the month of September due to a one-time purchase of three patrol cars
for $114,444. Applefest is expected to net more than $25,000. Water Fund
expenditures exceeded revenues by $29,718 for the month of September due to a
payout of $80,957 for the Beech/Birch water line replacement. YTD revenue exceeds
expenditures by $263,188 largely due to impact fees and capital replacement fees.
Wastewater Fund revenues exceeded expenditures by $25,074 in the month of
September. Golf Course Fund expenditures exceeded revenue by $20,370 for the
month of September due partly to a loss of $7,167 in restaurant operations. Further
action is being taken to bring costs in balance with revenue. Trust Fund expenditures
YTD are $56,046 (86 percent of budget) primarily for the Town Park playground
equipment update. There were no significant expenditures from the Capital
Improvement Fund in September.
Trustee Weissner noted that the restaurant loss was greater than in September and
asked what was being done to alleviate those costs, as the Board has previously
indicated they wanted those expenses reduced. Mr. Stahl noted that a Work Session
will be called with the Board to specifically discuss the golf course operations, where
he will present several options to address the issues at the course. He noted that the
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restaurant is down to serving sandwiches instead of a full menu, and the restaurant
will close on Nov. 3.
Trustee Atkinson asked if the water fund revenues were due to the drought rates;
Trustee Udd noted it was some of drought rates but mostly it was impact fees.
Resolution 30-2021: Rescinding the Declaration of Disaster Emergency due to the
COVID-19 Virus Issued on March 19, 2020: The Resolution rescinds Resolution 09-2020,
emergency procedures for Town operations under a declared emergency. Mr. Stahl provided
a memo suggesting that the Town’s share of the federal stimulus funds would be better
protected if the Town kept the emergency declaration in place until the State and Federal
governments also rescinded their emergency declarations. Mr. Stahl also spoke with the
general council at the Colorado Municipal League and this is an issue several cities across
the state are dealing with. That attorney suggested the town rescind the disaster declaration
and instead approve a health, safety and welfare resolution that is more broad. Mr. Stahl
noted that a couple of the projects on the Capital Improvement Program are shovel ready in
preparation for potential additional federal dollars for infrastructure. Trustee Howe asked
what needs to be done to get streets shovel ready; Mr. Stahl replied that we need an inventory
and prioritization done first.
Trustee Weissner moved and Trustee Udd seconded to table indefinitely Resolution 30-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously and Resolution 30-2021 was tabled indefinitely.
Adopting a Wage Scale by Motion: Mr. Stahl presented a wage scale. Trustee Weissner
moved to adopt the wage scale; the longevity payment in lieu of retroactive pay; and the
long-term longevity program; Trustee Udd seconded.
Trustee Atkinson asked if that was three motions or one; Trustee Weissner said one motion.
Trustee Atkinson noted that meant voting on all three pieces or none. In discussion the Board
noted the wage scale would be effective Nov. 1, 2021 and the longevity pay in lieu
retroactive pay would be effective Nov. 15, 2021.
Trustee Weissner clarified her motion. She moved to adopt the Delta County + 5% wage
scale to go into effect Nov. 1, 2021; adopt Scenario B longevity payment in lieu of
retroactive pay, payable by Nov. 15, 2021; and the long term longevity payments that will be
in effect in November 2022. Mr. Stahl noted that a few things that were in the motion would
be reflected in the budget, such as the annual cost of living raises, but those items were not
necessary for the motion.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously and the wage scale was adopted.
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Trustee Weissner noted to the staff that the issue of compensation is still a work in progress
and the Board will continue to work on it.
Board of Trustees Regular Meeting Schedule: Mr. Stahl provided a memo seeking
direction on how often the Board would like to meet for Regular Meetings. Regular
Meetings, by Town of Cedaredge Charter, can only be changed via Ordinance. Mayor
Hanson polled the Board to see if they wanted one or two meetings per month. In discussion,
the Board suggested meeting the second and fourth Thursdays of the month, with a one hour
Work Session beginning at 5 pm followed by a Regular Meeting at 6 pm. Mayor Pro Tem
Michael asked if the Board will be able to continue meeting via Zoom; Mr. Stahl said that
could be included in the Ordinance. Trustee Atkinson asked if the Board wanted to move
Work Sessions if it would have to be done by Ordinance as well; Mr. Stahl noted that the
Charter dictates that by Ordinance, the time, place and frequency of Regular Meetings must
be noted, but not Work Sessions. Trustee Howe asked if the Work Sessions could go longer
than an hour; Mr. Stahl noted that by Ordinance will need to specify a start date for Regular
Meetings, but that Work Sessions could be held earlier if necessary, or more frequently.
After discussion, the Board directed Mr. Stahl to meet twice monthly, the second and fourth
Thursday of each month. Staff will bring back an Ordinance to the Board for consideration in
November.
Sidewalk Project Bids: Mr. Stahl provided a memo explaining the three bids the Town
received for the SE Independence sidewalk project. Mr. Stahl noted that the Public Works
standards for types and locations of sidewalks may need to be readdressed, and due to the
time of year and impending weather, the bids were higher than in other times of year. Mr.
Stahl and Public Works Director Jerry Young recommended the Board accept none of the
bids and instead rebid the project in early spring. Trustee Weissner said she is fine with
rejecting the bids but questioned if the Town has, or should, go after a Safe Routes to School
grant for the project. She suggested the Town also think bigger about this project, and expand
the sidewalk to the high school, especially if the Town can secure a grant. Mr. Stahl said the
Town will look into the grant. Trustee Atkinson added that a sidewalk on Deer Trail and
from the elementary school should be included then; Mayor Hanson noted a sidewalk on
Cedar Avenue then would also be necessary. Trustee Udd said the Town needs to do a
sidewalk survey, inventory and plan, similar to the street plan. Trustee Udd noted he was
disappointed with the engineering firm, and how their work has delayed the project for a
year. Trustee Atkinson asked if the original bid was six-inch curb and gutter and then
changed; Mr. Young said he would have to double check. Trustee Atkinson noted he thought
the engineer changed the type of sidewalk. Trustee Weissner noted that both bids were not
what the Board asked for. Mr. Stahl suggested the Town needs to standardize these types of
projects and specifications, which would eliminate some of these issues. Trustee Howe
suggested the Town started the project fresh. Many of the Board agreed with Trustee Udd’s
comments about the engineering firm. Trustee Howe noted that about $60,000 was budgeted
for the sidewalk and asked if that money could be spent on a street paving project. Mr. Stahl
noted that it is too late in the year for that. Trustee Howe asked if there are any projects the
money could be spent on; Mr. Stahl suggested carrying the funds over to next year.
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Trustee Udd moved to reject all bids and restart the process in January; Trustee Weissner
seconded. In discussion, it was reiterated that the project must be done in 2022.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Upcoming Meetings & Events: Mayor Hanson announced the Trick or Treat Trail on
October 29 and invited the Board to pass out candy. The Board went over the upcoming
meeting schedule.
Trustee Comments and Upcoming Work Session and/or Board Meeting Discussion
Topics: Trustee Brown asked for an update on the retail marijuana stores; Mayor Hanson
updated the Board on the two operations. Mr. Stahl noted the stores, by Code, need to be
open by Feb. 5, 2022. Mayor Pro Tem Michael asked about access to Cristee-Meade and
High Q; Trustee Udd noted CDOT does not want a second access on the highway, and would
like to combine the access to High Q and Cristee-Meade.
Trustee Udd said he was pleased to see that staff and the Mayor followed up on Constituent
Time. Mayor Pro Tem Michael asked what the follow up with Mr. Wenner by Mayor
Hanson; he noted that Mr. Wenner didn’t own any rights to Cook Ditch and the Town is not
interested in switching rented water rights.
Trustee Atkinson asked for a future discussion on water rights; Mayor Hanson noted that Mr.
Stahl would individually poll each Board member on that issue.
Superintendent Adam Conway asked to address the Board. He announced that the Telluride
golf course is donating to the Town a greens roller and rough mower, which he would pick
up next week.
Trustee Atkinson asked for staff to revive the Recreation Advisory Committee. Mr. Stahl
asked if the Board would like that on an agenda.
Mayor Pro Tem Michael noted that the Golf Advisory Committee has also not been meeting
and asked that those be revived as well.
Trustee Weissner moved and Trustee Brown second to adjourn the meeting; Mayor Hanson
adjourned the meeting at 6:27 pm.
Respectfully Submitted,
Kami Collins
Town Clerk
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Points of Interest 10/31/2021 Financial Statements
Prepared by Tammy Francis, Finance Director
With 83.33% of the year elapsed we have collected 76.7% of budgeted revenues and spent 51.8% of
budgeted expenditures. Cash in Bank of Colorado general checking is $126,592.38, cash in C-Safe
Investment Pool is $697.31, cash in ColoTrust General Investment Pool is $3,152,596.80, cash in Xpress
Bill pay is $41,023.14, cash in Major Street Improvement reserved checking is $48,185.54, and cash in
ColoTrust Major Street Improvement reserved investment pool is $602,304.82 at the end of October.
GENERAL FUND:
REVENUE

Revenues in the General Fund are 117.8% of budget YTD. Revenues exceeded expenditures by $8,265
for the month of October.
EXPENDITURES

Expenditures in the General Fund are 77.7% of budget YTD.
WATER FUND:

REVENUE & EXPENDITURES

Our revenues in the Water Fund are 40.4% of budget YTD and expenditures are 25.3% of budget YTD.
The Water Fund expenditures exceeded revenues by $5,360 for the month of October. This is due to the
waterline replacement project located Birch/Beech alley.
WASTEWATER FUND:

REVENUE & EXPENDITURES

Revenues in the Wastewater Fund are 76% of budget YTD and expenditures are 59.3% of budget YTD.
The Wastewater Fund expenditures exceeded revenues by $9,585 for the month of October. This is due
to the semi-annual loan payment.
GOLF COURSE FUND:

REVENUE & EXPENDITURES

Revenues in the Golf Course Fund are 139.3% of budget YTD and expenditures are 111.9% of budget
YTD. Golf Course Fund expenditures exceeded revenues by $2,296 for the month of October.
CAPITAL IMPROVEMENT FUND (including Major Street Improvements):

REVENUE & EXPENDITURES

Our revenues for the Capital Improvement Fund are 87.8% of budget YTD and expenditures are 47.5% of
budget YTD for the month of October.
CONSERVATION TRUST FUND (LOTTO):
REVENUE & EXPENDITURES

Revenues for the Conservation Trust Fund are 93.7% of budget YTD. Expenditures are 93.2% of budget
YTD.

Full Financial Statements & Disbursements can be located on our website
www.cedaredgecolorado.com/DocumentCenter and select the Finance folder

Town of Cedaredge
Oct-21

FUND SUMMARY
Oct-21
10 Months or 83.33% of fiscal year has elapsed
Current Month
Actual
Budget

General Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

Water Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

Wastewater Fund
-Revenues
-Expenditures
Net Rev - Expend
Golf Course Fund
-Revenues
-Expenditures
Net Rev - Expend

166,727
158,462
8,265

Year 2021
Ann.Budget

Actual YTD

% of Budget

$
$
$

140,860
152,518
(11,658)

$
$
$

1,991,531
1,422,478
569,053

$
$
$

1,690,316
1,830,212
(139,896)

117.8%
77.7%

94,349
99,709
(5,360)

$
$
$

243,232
304,170
(60,938)

$
$
$

1,180,594
922,765
257,829

$
$
$

2,918,784
3,650,035
(731,251)

40.4%
25.3%

$
$
$

65,105
74,689
(9,585)

$
$
$

71,908
72,117
(209)

$
$
$

655,734
512,985
142,749

$
$
$

862,900
865,407
(2,507)

76.0%
59.3%

$
$
$

44,914
47,210
(2,296)

$
$
$

43,246
57,769
(14,523)

$
$
$

722,685
775,450
(52,765)

$
$
$

518,950
693,224
(174,274)

139.3%
111.9%

Cap. Imp. and (25% S.Tax)
-Revenues
$
29,199
-Expenditures
$
116,699
Net Rev - Expend $
(87,500)

$
$
$

28,132
25,850
2,282

$
$
$

296,497
147,216
149,281

$
$
$

337,585
310,200
27,385

87.8%
47.5%

Trust Fund (lottery)
-Revenues
$
-Expenditures
$
Net Rev -Expend
$

0
4,534
(4,534)

$
$
$

1,942
5,417
(3,475)

$
$
$

21,839
60,580
(38,741)

$
$
$

23,300
65,000
(41,700)

93.7%
93.2%

TOTAL - ALL FUNDS
-Revenues
$
400,294
-Expenditures $
501,303
Net Rev - Expend $
(101,010)

$
$
$

529,320
617,840
(88,520)

$
$
$

$
$
$

6,351,835
7,414,078
(1,062,243)

76.7%
51.8%

4,868,880
3,841,474
1,027,406

Cash Alloc Chart-Monthly

Town of Cedaredge
Oct-21

Cash Allocation (current month)
General

$1,383,959

Water

$1,080,960

Cash Allocation (last month)

$1,367,618

$1,070,358

Change from last month
$16,341.70
$10,602.01

$483,805

Golf

-$30,623

Cap. Imp.+ MSIF
Res/Res

Trust (lottery)

$8,380

$3,971,400

$495,447

-$17,059

$1,132,419

$12,914

$4,061,696

($11,641.49)

($13,564.19)

($87,499.96)

($4,534.09)

($90,296.02)

Wastewater

$1,044,919

Total

Cash Allocation (by Fund)
October 2021
Cap. Imp.+
MSIF
Res/Res
26%

Trust
(lottery)
0%

General
34%

Golf
-1%
Water
27%

Wastewater
12%

Cash Alloc Chart-Monthly

TOWN OF CEDAREDGE
CASH BALANCES

Institution
Colotrust General Investment Pool
C Safe
General Checking Bank of Colorado
Xpress Deposit Account

Interest
Rate
0.017%
0.010%

Period
10/31/2021
10/31/2021
10/31/2021
10/31/2021

Total Combined Cash Accounts
Colotrust MSIF Investment Pool
0.017%
MSIF Reserve/Restricted Checking Account Cash

10/31/2021
10/31/2021

Major Street Improvement Fund Reserved/Restricted Cash
* Reserved until 2023

Monthly
Interest
$
41.87
$
-

Year to Date
Interest
$
846.41
$
-

$
$
$
$

Amount
3,152,596.80
697.31
126,592.38
41,023.14

Percentage
of total cash
79.38%
0.02%
3.19%
1.03%

$

41.87

$

846.41

$

3,320,909.63

83.62%

$

8.34

$

207.27

$
$

602,304.82
48,185.54

15.17%
1.21%

$

8.34

$

207.27

$

650,490.36

16.38%

$

650,490.36

16.38%

$

3,971,399.99

100.00%

TOTAL MSIF Cash
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH

10/31/2021

$

50.21

$

1,053.68

October 2021 YTD Sales & Use Tax Report

The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the general fund,
0.375% is allocated to the capital improvement fund and 0.5% is bond restricted for Main Street debt
payments in the major street improvement restricted account. Cedaredge also has a special 5%
Marijuana Sales Tax allocated to the general fund (no revenue budgeted in 2021). Delta County shares
part of the county sales tax and Delta County shares part of the .8% Law Enforcement sales tax with each
municipality; this revenue is allocated to the general fund. Total tax collection comes from six main
sources 1) General sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased
anywhere but registered in Cedaredge. 3) Use tax on construction materials paid at the time of building
permit. 4) Share of the County sales tax. 5) Share of the County Law Enforcement sales tax. 6) Special
5% Marijuana sales tax. The following report outlines year to date allocation and compares tax revenues
year to date with the previous two years. The monthly budget is what is expected based on the annual
budget and the monthy average total sales and use tax revenue during the prior three years.
Tax Type
Source
YTD vs. 2020 Variance
General Sales
Retail, food, etc.
16.1%
Motor Vehicle Sales
Any purchase registered in Cedaredge
29.2%
Use Tax
Construction materials
59.1%
Share of County Sales Tax
All sales subject to county sales tax
12.2%
Total
18.6%
Law Enforcement Sales Tax
Town's share Cnty sales tax .8% LE
Tax started 2021
Marijuana Sales Tax
Special 5% marijuana sales tax
Tax started 2021

TOTAL YTD

TOTAL BY ALLOCATION YTD
$1,200,000

Major Street
Improvement
$169,232 16%
Capital
Improvement
$126,924 12%

$1,047,046

$1,000,000
$739,083

$800,000
$579,908

$600,000

General Fund
$750,890
72%

$400,000
$200,000
$2019

Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

Total Monthly Collection vs. Budget

$
$
$
$
$
$
$
$
$
$
$
$
$

Actual
78,334
86,897
84,615
103,229
104,567
117,605
115,799
127,633
120,517
107,849
1,047,046

$
$
$
$
$
$
$
$
$
$
$
$
$

Budget
65,714
76,656
83,274
81,524
97,405
95,758
107,961
109,973
108,665
119,162
113,619
111,528
1,171,239

$
$
$
$
$
$
$
$
$
$
$
$
$

2020

Variance ($)
12,621
10,242
1,341
21,705
7,162
21,848
7,839
17,659
11,852
(11,313)
(113,619)
(111,528)
(124,193)

2021

Variance (%)
19%
13%
2%
27%
7%
23%
7%
16%
11%
-9%
0%
0%
11%

October 2021 YTD Sales & Use Tax Report
Cedaredge Sales Tax
$600,000
$444,857

$500,000
$400,000

$516,662

$40,000

$335,532

$30,000

$200,000

$20,000

$100,000

$10,000
2019

$54,651

$50,000

$300,000

$-

Cedaredege Use Tax

$60,000

2020

2021

$34,341
$19,694

$2019

$100,000
$80,000

$105,615
$76,331

$150,000

$60,000

$148,351 $157,249

$50,000

$20,000

$2019

2020

2021

Share County Law Enforce Tax
$200,000

$170,248

$100,000
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MEMO
Date:
To:
From:

November 12, 2021
Mayor and Board of Trustees
Kami Collins, Town Clerk/Economic Development
Coordinator
______________________________________________________________________________

Subject:

SIPS on Main Beer & Wine On-premises liquor license

Denise and Matt Furubotten and Lana and Doug Flemmer are applying for a Beer & Wine liquor
license for a new business, SIPS on Main, to be located at 215 W Main St., Ste A, formerly 4B’s
Brewery.
The application and all required supporting documentation is complete. The partnership elected
to have the State Liquor Enforcement Division concurrently review the application. It was sent to
the state on October 19.
All four applicants had background checks by both CBI and FBI; all reports were reviewed by
Chief Sanders and myself. We have no concerns with any of the applicants’ backgrounds. I will
note that Ms. Flemmer was unable, after several attempts, to get a background check by the FBI;
her fingerprints would not read for that agency. In cases when this happens and when there are
no character concerns about the applicant, it is appropriate for the applicant to verbally attest in
the Public Hearing that she has no criminal background.
Some things to note as the Board considers the approval of this license:
• There are no other Beer & Wine license holders in proximity to the proposed location.
There are four other liquor license holders on Main Street.
• This business will fill a vacant storefront on Main that has been empty for four years, and
will bring additional activity and revenue to Main Street.
Staff recommends approval of the license.

RESOLUTION 30-2021
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE
TOWN OF CEDAREDGE, COLORADO
Rescinding the Declaration of Disaster Emergency
due to the COVID-19 Virus Issued on March 19, 2020
WHEREAS, on March 10, 2020, Governor Jared Polis declared a state of emergency in
the State of Colorado due to the existence of COVID-19, a highly contagious virus and, on March
11, 2020, the World Health Organization declared COVD-19 to be a pandemic.
WHEREAS, on March 19, 2020, the Trustees declared a local disaster emergency due to
the pandemic.
WHEREAS, while the Board of Trustees of the Town of Cedaredge (Trustees) recognizes
that COVID-19 continues to pose a significant risk to the public health, safety, and welfare, it is
no longer necessary to be in a state of emergency and mobilize emergency services.
WHEREAS the Trustees desire to rescind the disaster emergency declaration and to look
to public health to guide the Town throughout the remainder of the pandemic.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Town of
Cedaredge, Colorado as follows:
1. While COVID-19 remains a significant risk to public health, there is no need to
be in a state of emergency any longer.
2. It is hereby determined that the presence of the COVID-19 virus within the
Western Slope no longer constitutes a local disaster emergency that warrants
the mobilizing of emergency response and the furnishing of aid and assistance.
3. The Declaration issued on March 19, 2020, is hereby rescinded.
4. This Town of Cedaredge Disaster Emergency Declaration shall be promptly
filed with the Town Clerk, the Delta County Clerk and Recorder and with the
Colorado Division of Homeland Security and Emergency Management.
Resolved this 18th day of November 2021, by the Board of Trustees of the
Town of Cedaredge, Colorado.
_____________________________
ATTEST:
Raymond F. Hanson, Mayor
________________________________
Kami Collins, Town Clerk

RESOLUTION NO. 39-2021
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE TOWN OF CEDAREDGE, COLORADO, DECLARING A
GENERAL STATE OF EMERGENCY
WHEREAS, on March 19, 2020, the Board of Trustees of the Town of Cedaredge
(Trustees) declared a local disaster emergency for a COVID-19 pandemic which posed a
significant risk to the public health, safety and welfare of its citizens;
WHEREAS, on November 18, 2021, the Trustees rescinded the local disaster emergency
declaration pursuant to Resolution 30-2021.
WHEREAS, while a local disaster emergency requiring mobilization of an emergency
response and the furnishing of aid and assistance is no longer necessary, the COVID-19 pandemic
threat remains.
WHEREAS, to protect the health, safety, and welfare of the public from the threat of the
pandemic, it necessary that the Town remain under general state of emergency until the pandemic
is either eradicated or declared endemic.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Town of
Cedaredge, Colorado that:
1. It is hereby determined and declared that the presence of the COVID-19 virus within
the Western Slope constitutes cause to declare a general state of emergency.
2. This Declaration shall remain in effect until further notice.
3. This Declaration is necessary for the public health, safety, and welfare of the citizens
of Town of Cedaredge, State of Colorado.

4. In connection with this declaration of a general state of emergency, the disaster
emergency response powers set forth in Cedaredge Municipal Code, Chapter
8.50.030 apply as follows:
a.

The Mayor and Town Administrator are authorized to postpone or cancel
any Town-sponsored events and meetings upon notice;

b.

The Mayor and Town Administrator are hereby authorized to close or limit
public access to Town-owned facilities, including Town Hall;

c.

The Mayor and Town Administrator are authorized to cause any or all public
meetings of the Board of Trustees be remote meetings under section 8.50.035
of the Cedaredge Municipal Code; and

d.

The Mayor and Town Administrator may take such other actions they deem
necessary for the immediate preservation of health, safety, and welfare of the
public during the COVID-19 pandemic, including those actions set forth in
Section 8.50 of the Cedaredge Municipal Code.

Resolved this 18th day of November 2021, by the Board of Trustees of the Town of
Cedaredge, Colorado.
_____________________________
ATTEST:
Raymond F. Hanson, Mayor
________________________________
Kami Collins, Town Clerk
Approved as to Form:
__________________________________
Carol A. Viner, Town Attorney

TOWN OF CEDAREDGE, COLORADO
ORDINANCE 2021-05
AN ORDINANCE AMENDING CHAPTER 8 OF THE
CEDAREDGE MUNICIPAL CODE TO AMEND SECTION
8.50.035 TO ALLOW VIRTUAL MEETINGS UPON GOOD CAUSE
SHOWN THAT MEETING IN PERSON WOULD NOT PROTECT,
PRESERVE OR PROMOTE PUBLIC HEALTH, SAFETY, AND
WELFARE.
WHEREAS, the Town of Cedaredge, Colorado is a municipal corporation duly organized
and existing under its Home Rule Charter adopted pursuant to Article XX of the Constitution of
the State of Colorado; and
WHEREAS, the Board of Trustees is vested with authority to administer the affairs of the
Town and has inherent police power to promote, preserve and protect the public health, safety and
welfare;
WHEREAS, to be able to conduct Town business during pandemics, extreme weather
events or natural disasters, the Board of Trustees desires to implement procedures to allow Town
meetings to be conducted remotely; and
WHEREAS, the Board of Trustees desires to implement procedures to allow Town
meetings to be conducted remotely when no such emergency has been declared.
BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF
CEDAREDGE, COLORADO, as follows:
SECTION 1:
Section 8.50.035 is hereby repealed and replaced as follows:
8.50.035 Virtual Meetings
A. In the event the Town Administrator or the Mayor finds good cause shown that holding inperson meetings may not protect, preserve or promote public health, safety or welfare, due to
pandemics, extreme weather events, or other natural disasters, or when a member of the Board
of Trustees desires to meet remotely outside of a declared emergency, Town meetings may be
conducted by telephone, electronically, or by other means of communication to provide
maximum practical notice, only if the following conditions are met:
1. The Town Administrator or the Mayor determines that meeting in person would not be
prudent because of a health pandemic, extreme weather event or other natural disaster.
2. Outside of a declared emergency, the Trustee seeking to meet remotely has notified the
Town Administrator and the Mayor at least 72 hours in advance of the meeting.

3. All members of the Board of Trustees can hear one another, or otherwise
communicate with one another, and able to hear or read all discussion and
testimony in a manner designed to provide maximum participation.
4. Members of the public can hear or read all discussion, testimony, and votes in a
manner designed to provide maximum notice and participation.
5. At least on member of the Board of Trustees is present at the regular meeting
location, unless not feasible.
6. All votes are conducted by roll call.
7. Minutes of the meeting conducted by telephone, electronically, or other means are
taken, and such records are open to public inspection.
8. Telephonic participation shall only constitute actual attendance for purposes of
establishing a quorum for meetings to which no quasi-judicial matters will be heard
or considered.
9. This in person meeting waiver only applies to regular meetings, special meetings,
work sessions and executive sessions of the Town of Cedaredge Board of Trustees
and the Cedaredge Planning & Zoning Commission meetings.
10. The Town shall provide reasonable accommodation and shall waive or modify
provisions of this policy to provide handicapped members of the Board of Trustees
full and equal access to Board of Trustee meetings.
SECTION 2: SEVERABILITY
If any clause, sentence, paragraph, or part of this ordinance or the application thereof to any person
or circumstances shall for any reason be adjudged by a court of competent jurisdiction invalid,
such judgement shall not affect application to other persons or circumstances.
SECTION 3: EFFECTIVE DATE
The provisions of this Ordinance shall become effective thirty days following publication of the
notice pursuant to Cedaredge Home Rule Charter Section 1-8.
INTRODUCED, READ, APPROVED AS INTRODUCED, AND ORDERED PUBLISHED
on this 18th day of November 2021 by the affirmative vote of the majority of the members of the
Board of Trustees present at the Regular Meeting held on November 18, 2021.

Attest:
__________________________________
Kami Collins, Town Clerk

Approved as to Form:

__________________________________
Carol A. Viner, Town Attorney

______________________________
Raymond F. Hanson, Mayor

TOWN OF CEDAREDGE, COLORADO
ORDINANCE 2021-06
AN ORDINANCE AMENDING CHAPTER 2 OF THE
CEDAREDGE MUNICIPAL CODE TO AMEND SECTION
2.04.010 TO MOVE FROM A MONTHLY REGULAR MEETING
TO TWO REGULAR MEETINGS PER MONTH.
WHEREAS, the Town of Cedaredge, Colorado is a municipal corporation duly organized
and existing under its Home Rule Charter adopted pursuant to Article XX of the Constitution of
the State of Colorado; and
WHEREAS, the Board of Trustees of the Town of Cedaredge (Trustees) is vested with
authority to administer the affairs of the Town;
WHEREAS, the Trustees desire to increase the frequency of the regular Town meeting
from one to two times per month in order to better fulfil their oath to the Town and its citizens;
and
WHEREAS, the Board of Trustees desires to hold regular Town meetings on the first and
third Thursday of each month.
BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF
CEDAREDGE, COLORADO, as follows:
SECTION 1:
Section 2.04.010 of the Cedaredge Municipal Code is repealed and replaced as follows:
2.04.010 Meetings.
The Board of Trustees shall hold its regular meetings on the first and third Thursday of each month
from January through November, and on the first and second Thursday of the month of December.
If rescheduling the regular meeting is necessary due to unforeseen circumstances, notice to the
effect of meeting date, time and place will be posted no less than twenty-four hours in advance.
SECTION 2: SEVERABILITY
If any clause, sentence, paragraph, or part of this ordinance or the application thereof to any person
or circumstances shall for any reason be adjudged by a court of competent jurisdiction invalid,
such judgement shall not affect application to other persons or circumstances.
SECTION 3: EFFECTIVE DATE
The provisions of this Ordinance shall become effective thirty days following publication of the
notice pursuant to Cedaredge Home Rule Charter Section 1-8.

INTRODUCED, READ, APPROVED AS INTRODUCED, AND ORDERED PUBLISHED
on this 18th day of November 2021 by the affirmative vote of a majority of members of the Board
of Trustees present at the Regular Meeting held on November 18, 2021.

Attest:
__________________________________
Kami Collins, Town Clerk

Approved as to Form:
__________________________________
Carol A. Viner, Town Attorney

______________________________
Raymond F. Hanson, Mayor

