10/20/2021 12:54 PM

Board of Trustees
REGULAR MEETING
Thursday, October 21, 2021, 5 p.m.
Attend in person:
Cedaredge Civic Center, Grand Mesa Room, 140 NW 2nd St.
Attend virtually:
On Your Computer: https://bit.ly/32NkOl1 | Password 302974
On Your Phone: 346-248-7799| Webinar ID: 821 4626 1929 | Password: 302974
AGENDA
[A] denotes an action item; [D] denotes a discussion item; [I] denotes an information item
1) Call to Order & Pledge of Allegiance
2) Roll Call
3) Agenda Approval [A]
4) Consent Agenda [A]
a. Minutes: 9/16/2021 Special Meeting
b. Minutes: 9/16/2021 Regular Meeting
c. Minutes: 9/27/2001 Special Meeting
d. Financial Report: 9/30/2021
e. Disbursements: 9/2021
5) Introduction of New Staff
a. Kelly Stroup, Public Works
6) Constituent Time
Constituents may address the Board of Trustees about any issue. Please state your name and
address for the record. You have three (3) minutes to address the Board of Trustees. Please note
that specific questions may not be answered and staff will follow up with you after the meeting.
Personal attacks against the Mayor, Trustees or employees will not be tolerated.
• Follow up from 9/16/21 Constituent Time [I]
7) Management Report – Interim Town Administrator David C. Stahl
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8) Financial
a. Treasurer’s Report – Trustee & Treasurer Richard L. Udd
9) Resolution 30-2021: Rescinding the Declaration of Disaster Emergency due to the COVID-19
Virus Issued on March 19, 2020 [A]
10) Adopting a Wage Scale by Motion [A]
11) Board of Trustees Regular Meeting Schedule [D]
12) Sidewalk Project Bids [D]
13) Upcoming Meetings & Events
a. Trick or Treat Trail along Main Street and other participating businesses, Friday, Oct. 29,
3:30-5:30 pm
14) Trustee Comments and Upcoming Work Session and/or Board Meeting Discussion Topics
15) Adjourn
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Town of Cedaredge Board of Trustees
Special Meeting
Record of Proceedings
September 16, 2021
The Town Board of Trustees met for a Special Meeting on September 16, 2021 at the Cedaredge Civic
Center, 140 NW 2nd Street, Cedaredge, Colorado, with a Zoom webinar option available. The meeting
notice was posted in the designated area at Cedaredge Town Hall at least 24 hours prior to the meeting in
accordance with the Sunshine Law. All documents included in these minutes by reference are available
for review at Cedaredge Town Hall.
Call to Order: Mayor Hanson called the meeting to order at 12:47 p.m.
Roll Call: Present in person were Mayor Raymond F. Hanson and Trustees Jim Atkinson, Cathy Brown,
Charlie Howe and Heidi Weissner; and Town Attorney Carol Viner. Present virtually were Mayor Pro
Tem Patti Michael and Trustee Richard Udd.
Executive Session: Mayor Hanson stated the purpose of the Special Meeting and Executive Session:
Pursuant to C.R.S. 24-6-402(4)(f): For discussion of a personnel matter;
Topic: Interim Administrator Interviews & determining positions relative to matters that may be
negotiated under C.R.S. 24-6-02(4)(e) for interim administrator contract negotiations.
Trustee Weissner moved and Trustee Atkinson seconded to go into executive session.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and the
Board moved into executive session at 12:48 pm.
The Board exited the Executive Session and reconvened the Special Meeting at 4:50 pm.
Mayor Hanson adjourned the meeting at 5:11 pm.
Respectfully Submitted,
Kami Collins
Town Clerk
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Town of Cedaredge Board of Trustees
Regular Meeting
Record of Proceedings
September 16, 2021
The Town Board of Trustees met for its Regular Meeting on September 16, 2021 at the Cedaredge Civic
Center, 140 NW 2nd Street, Cedaredge, Colorado, with a virtual meeting option available via Zoom
webinar. The meeting notice was posted in the designated area at Cedaredge Town Hall at least 24 hours
prior to the meeting in accordance with the Sunshine Law. All documents included in these minutes by
reference are available for review at Cedaredge Town Hall.
Call to Order: Mayor Hanson called the meeting to order at 6:02 p.m. and led the Pledge of Allegiance.
Roll Call: Present in person were Mayor Raymond F. Hanson and Trustees Jim Atkinson, Cathy Brown,
Charlie Howe and Heidi Weissner; Town Administrator Greg Brinck; and Town Clerk Kami Collins.
Present virtually were Mayor Pro Tem Patti Michael and Trustee Richard Udd.
Agenda Approval: Trustee Weissner moved and Mayor Pro Tem Michael seconded to approve the
agenda as amended.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and the
agenda was approved as amended.
Consent Agenda: Trustee Weissner moved and Mayor Pro Tem Michael seconded to approve the
Consent Agenda (4a – 4e):
a. Minutes: 8/19/2021 Regular Meeting
b. Minutes: 9/9/2021 Special Meeting
c. Minutes: 9/15/2021 Special Meeting
d. Financial Report: 8/31/2021
e. Disbursements: 8/2021
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and the
Consent Agenda was approved.
Constituent Time: Jack Wenner, 18396 2325 Road, said he is building a new house on NE 4th Street
and the construction process uses a lot of treated water. He said his new lot has untreated water in close
proximity. He would like the Board to consider trading the town the untreated water for the Town’s
treated water. His water comes from Cook Ditch. Mayor Hanson said he had received Mr. Wenner’s letter
and would follow up with him.
John Steighner, 1350 SE Fairway Drive, said for the last month the Trustees have been holding secret
meetings to discuss the impending vacant Town Administrator position. Mr. Steighner said he hoped the
constituents would hear about the process. Mr. Steighner said he was concerned that the Board would
announce the selection of an executive search firm that evening when the Board was capable of writing
the job description and selecting the candidates on their own. Mr. Steighner said if the Board waits to hire
a firm, upon Administrator Brinck’s leaving, there would be no one at the helm of operations. Mayor
Hanson noted that the Board would make a public announcement in the coming weeks.
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Boards & Commissions:
a. Historic Preservation Board
● Cedaredge Register of Historic Places: 145 N Grand Mesa Drive: Trustee Udd
moved and Trustee Howe seconded to add the property at 145 N Grand Mesa Drive
to the Cedaredge Register of Historic Places.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and
Trustees Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’
Motion passed unanimously and the property at 145 N Grand Mesa Drive was
added to the Cedaredge Register of Historic Places.
●

Resolution 33-2021: Dissolution of Historic Preservation Board: The resolution
outlines the dissolution of the Town’s Historic Preservation Board and outlines
policy for the Town to support the efforts of the Surface Creek Valley Historical
Society. Trustee Howe moved and Trustee Weissner seconded to approve
Resolution 33-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and
Trustees Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’
Motion passed unanimously and Resolution 33-2021 was approved. Trustee Udd
noted that the work of the Board is going to continue under the auspices of the
Surface Creek Valley Historical Society; three of the four outgoing board members
will be working with the Historical Society. The Board thanked the Historic
Preservation Board for their years of work in preserving local history.

●

Recognition of Outgoing Historic Preservation Board Members: Mayor Hanson
recognized outgoing Historic Preservation Board Members Sharon Pierce, Mike
Mills, Matt Sheader, LaDonna Gunn, Jerry McHugh and longtime supporter Ronn
Brewer. Ms. Pierce said the Historic Preservation Board appreciated that the Town
had the foresight to preserve history with this organization. She said as a fourth
generation resident, it was personally important to her that the Town continue to
support historic preservation efforts.

Management Report – Town Administrator Greg Brinck: Town Administrator Greg Brinck submitted
a written report on each department’s work and activities from the past month.
In discussion, the Board asked Town Clerk Collins some follow up questions on the two liquor proposals;
she was directed to bring back a proposal for both.
Trustee Brown asked when the SE Greenwood widening and resurfacing project would begin;
Administrator Brinck said that project Mayor Pro Tem Patti Michael would start the first part of October.
Regarding the CDPHE discharge permit issue, Trustee Atkinson asked if the denial was due to
engineering or the permitting; Administrator Brinck said it was the permit issue. CDPHE said they cannot
approve our permit because we are under administrative review.
Trustee Howe asked about the status of the lagoon liner; Public Works Director Jerry Young said Denali
would pump the sludge near the end of October and then the liner will be repaired.
Financial:
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a. Treasurer’s Report – Trustee & Treasurer Richard Udd: Trustee Udd reported that with two-thirds

of the year elapsed the Town has collected 62 percent of budgeted revenues and spent 38 percent
of budgeted expenditures. Sales and use taxes through August are up 22 percent from 2020. Year
to date sales and use taxes collected through August are up 14 percent from budget. Our share of
the county law enforcement tax is $126,540 YTD. Use taxes are up 72 percent from last year and
building starts continue at the same pace as the first seven months of the year. Revenues in the
General Fund exceeded expenditures by $43,873 for the month of August. Water Fund
expenditures exceeded revenues by $6,737 for the month of August due to a one-time payout of
$67,907 for the Beech/Birch water line replacement. YTD revenue exceeds expenditures by
292,907. Wastewater Fund revenues exceeded expenditures by $22,771 in the month of August.
Golf Course Fund expenditures exceeded revenue by $9,294 for the month of August due partly to
a loss of $4,158 in restaurant operations. Restaurant operations losses are half of that experienced
in July and further action is being taken to bring costs in balance with revenue. Trust Fund
expenditures YTD are $55,434 (85 percent of budget) primarily for the Town Park playground
equipment update. There were no significant expenditures from the Capital Improvement Fund in
August.

Resolution 30-2021: Rescinding the Declaration of Disaster Emergency due to the COVID-19
Virus Issued on March 19, 2020: The Resolution rescinds Resolution 30-2021, emergency
procedures for Town operations under a declared emergency. Trustee Weissner moved and Trustee
Brown seconded to approve Resolution 30-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and
Resolution 30-2021 was approved.
Resolution 34-2021: Appropriations of Additional Sums of Money to the General Fund for
Police Vehicles: The Resolution appropriates additional funds to the General Fund in order to
purchase three vehicles for the Police Department, which is one additional vehicle than budgeted for
in 2021. Supply chains due to COVID-19 have made vehicles difficult to purchase. Trustee Weissner
moved and Mayor Pro Tem Michael seconded to approve Resolution 34-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and
Resolution 34-2021 was approved.
Resolution 35-2021: Adopting a Policy for Remote Participation in Meetings by Members of the
Board of Trustees: The Resolution outlines a policy to allow Trustees to participate in meetings
remotely on a limited basis. Trustee Weissner moved and Trustee Brown seconded to approve
Resolution 35-2021.
In discussion, Trustee Udd suggested that Executive Sessions be allowable under the policy, and
suggested that the allowance of two remote meetings is too restrictive. Administrator Brinck said the
policy, specifically the Executive Sessions, was at the recommendation of Attorney Viner. The Board
asked Staff to amend the policy and bring it back for consideration in October.
Trustee Weissner withdrew her motion. Trustee Weissner moved and Trustee Brown seconded to
table Resolution 35-2021 until October 2021, after attorney review of the two requests in the policy.
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Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and
Resolution 35-2021 was tabled.
Trustee Weissner moved and Mayor Pro Tem Michael seconded to rescind the approval of Resolution
30-2021, and table the resolution until October 2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and the
approval of Resolution 30-2021 was rescinded and the Resolution was tabled.
Ordinance 2021-05: Allowing the Board to Conduct Business Virtually: The Ordinance amends
Title 8 of the Cedaredge Municipal Code to allow virtual meetings for good cause without having to
declare an emergency. Trustee Weissner moved and Mayor Pro Tem Michael seconded to table the
Ordinance.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and
Ordinance 2021-05 was tabled.
Upcoming Meetings & Events: Mayor Hanson noted the going away party for Administrator Brinck
would be Sept. 28.
Trustee Comments and Upcoming Work Session and/or Board Meeting Discussion Topics: No
member of the Board had additional comment. Upon the Mayor calling for a motion to adjourn, Steve
Pierce, from the audience, asked for a point of order on Resolution 34-2021, saying there was $7,000
unaccounted for in the resolution. Mayor Hanson and Trustee Weissner noted that constituent
comment was no longer being taken.
Trustee Howe moved and Trustee Brown second to adjourn the meeting; Mayor Hanson adjourned
the meeting at 7 pm.
Respectfully Submitted,
Kami Collins
Town Clerk
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Town of Cedaredge Board of Trustees
Special Meeting
Record of Proceedings
September 27, 2021
The Town Board of Trustees met for a Special Meeting on September 27, 2021 at the Cedaredge Civic
Center, 140 NW 2nd Street, Cedaredge, Colorado, with a Zoom webinar option available. The meeting
notice was posted in the designated area at Cedaredge Town Hall at least 24 hours prior to the meeting in
accordance with the Sunshine Law. All documents included in these minutes by reference are available
for review at Cedaredge Town Hall.
Call to Order: Mayor Hanson called the meeting to order at 4:04 p.m.
Roll Call: Present in person were Mayor Raymond F. Hanson, Mayor Pro Tem Patti Michael and
Trustees Jim Atkinson, Charlie Howe and Richard Udd; Town Administrator Greg Brinck; and Town
Clerk Kami Collins. Absent and excused were Trustees Cathy Brown and Heidi Weissner.
Contract Award for Interim Town Administrator: David Stahl was in attendance and introduced
himself to the public. Mayor Pro Tem Michael moved and Trustee Udd seconded to approve the
contract for David C. Stahl to provide interim town administrator services.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Howe and Udd; no Trustees voted ‘nay.’ Motion passed unanimously and contract was awarded to
David C. Stahl.
Resolution 36-2021: Appointing David C. Stahl as Interim Town Administrator, Chief
Administrative Officer: The resolution formally seats Mr. Stahl as the CAO and Interim Town
Administrator. Mayor Pro Tem Michael moved and Trustee Atkinson seconded to approve Resolution
36-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Howe and Udd; no Trustees voted ‘nay.’ Motion passed unanimously and Resolution 36-2021 was
approved.
Resolution 37-2021: Financial Signers: The resolution names Mayor Hanson, Trustee Udd, Interim
Town Administrator David C. Stahl and Town Clerk Kami Collins as signers on the Town’s bank
accounts. Mayor Pro Tem Michael moved and Trustee Atkinson seconded to approve Resolution 372021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Howe and Udd; no Trustees voted ‘nay.’ Motion passed unanimously and Resolution 37-2021 was
approved.
Resolution 35-2021: Adopting a Wage Scale: Administrator Brinck presented three wage scales for
the Board’s consideration.
Trustee Atkinson suggested continuing with the current way of paying staff, at the entry-mid level
salary range plus an annual cost of living and merit increase instead of adopting a wage scale.
Trustee Udd asked why staff recommended the step increase. Administrator Brinck said that the step
increase has been suggested so that it gets employees to the level they should be at, since annual cost
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of living and merit raises have not happened annually and staff is not paid competitive wages. The
Town still pays wages based off of 2007 averages. Administrator Brinck said the Town implemented
six years of wage freezes, and the annual raises has not yet brought staff to the correct level. Trustee
Udd noted that even on a wage scale, salaries could be frozen if revenues were not available.
Mayor Hanson noted that staff, especially department heads, are behind the average. He said the wage
scale is meant to play “catch up” in salaries.
Trustee Howe asked how many employees are at the top of the scale; Administrator Brinck said no
employee is at the top of the scale. Trustee Howe asked why then the Town needs to do a wage scale
and why not just work them up in the current scale. Administrator Brinck noted that the Board
annually has appropriated a three percent merit and a two percent cost of living increase, so the rate
annually hasn’t advanced employees fast enough to get to the median income.
Trustee Udd said he didn’t like the structure in place. He asked Public Works Director Jerry Young
his opinion; Mr. Young said it would allow staff to know where they can reasonably expect to be paid
within a certain period. Mr. Young noted that many other large organizations utilize a step wage
scale. Mr. Young noted the annual COLA and merit raises are not enough to get the staff up to where
they should be.
Trustee Atkinson noted he was not opposed to bringing salaries in line with average, but does not like
the idea of an annual increase based not on merit, just on a step. Mayor Hanson noted that merit plays
a large part in the award of a raise; no employee will get a raise simply for reaching another step.
Trustee Howe noted it was irresponsible to move the staff up average raises to make up for six years
at once.
Mayor Hanson asked Chief Sanders to address the issue. Chief said he has been here for 17 years and
it has the same conversation every year. The Town is still operating at a wage scale from 2007.
Adopting a wage scale shows employees they have a future here. Chief Sanders noted that staff
should not have a blanket increase, but that annual raises should be based on merit. He noted that
because of the unknown about wages he consistently loses help. The Chief said the Town couldn’t
afford to not adopt the wage increase.
Trustee Howe asked if the funds are available in the budget. Administrator Brinck noted that there is
room in the budget in all funds to adopt the scale and to retroactively pay staff, except the Golf
Course Fund. Trustee Howe asked why the retroactive pay raise was included; Administrator Brinck
noted that because this was supposed to be a discussion topic in 2021, so it was suggested by the
Board in earlier conversations to do the retroactive raises now and not do a merit/COLA increase in
January 2022. Mayor Hanson noted that the Board has the option to not do the retroactive pay.
Chief Sanders noted that wages will help attract a better quality employee pool as well. Currently
several departments are looking to hire, and we cannot attract qualified candidates based on our
wages.
Mayor Hanson noted that the staff the Town has now is the best staff the Town has had in a while.
Mayor Hanson noted the Town cannot afford to lose its staff.
Trustee Udd said he was concerned that some of the steps are unbalanced. For example, some staff,
under the Delta County scale, will see a 20 percent increase, others see an 11 percent increase, and
others see almost no increase. Finance Director Tammy Francis noted that was because some
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employees, specifically law enforcement and some of the plant operators,m had already been moved
up, so that they wouldn’t leave the Town as employees.
Trustee Atkinson asked what the point of the two resolutions were, and why the Board could not just
adopt the wage scale in effect for January 2022.
Mayor Pro Tem moved and Trustee Udd seconded to table Resolution 35-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Howe and Udd; no Trustees voted ‘nay.’ Motion passed unanimously and Resolution 35-2021 was
tabled.
Resolution 38-2021: Budget Amendment for Employee Compensation: Mayor Pro Tem moved
and Trustee Howe seconded to table Resolution 38-2021.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Atkinson,
Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously and
Resolution 36-2021 was tabled.
Trustee Udd asked Administrator Brinck and Finance Director Tammy Francis if employees could
receive end of year bonuses; Tammy said yes. Mayor Pro Tem Michael asked for a range for bonuses.
Former Mayor Gene Welch was in the audience and addressed the Board. He noted that the priority
of the Town should always be its staff. He said the Board must take care of its employees. Trustee
Howe said the Board does want to support its staff, but they just want to do it in proper channels.
Mayor Pro Tem Michael moved to adjourn; Mayor Hanson adjourned the meeting at 4:58 pm.
Respectfully Submitted,
Kami Collins
Town Clerk
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Points of Interest 09/30/2021 Financial Statements
Prepared by Tammy Francis, Finance Director
With 75% of the year elapsed we have collected 70.4% of budgeted revenues and spent 45.1% of
budgeted expenditures. Cash in Bank of Colorado general checking is $1,236,698.93, cash in C-Safe
Investment Pool is $697.31, cash in ColoTrust General Investment Pool is $2,152,554.93, cash in Xpress
Bill pay is $40,461.70, cash in Major Street Improvement reserved checking is $103,986.61, and cash in
ColoTrust Major Street Improvement reserved investment pool is $527,296.61 at the end of September.
GENERAL FUND:
REVENUE

Revenues in the General Fund are 108% of budget YTD.
EXPENDITURES

Expenditures in the General Fund are 69.1% of budget YTD. Expenditures exceeded revenues by $51,445
for the month of September.
WATER FUND:

REVENUE & EXPENDITURES

Our revenues in the Water Fund are 37.2% of budget YTD and expenditures are 22.5% of budget YTD.
The Water Fund expenditures exceeded revenues by $29,718 for the month of September. This is due to
the waterline replacement project located Birch/Beech alley.
WASTEWATER FUND:

REVENUE & EXPENDITURES

Revenues in the Wastewater Fund are 68.4% of budget YTD and expenditures are 50.6% of budget YTD.
The Wastewater Fund revenues exceeded expenditures by $25,074 for the month of September.
GOLF COURSE FUND:

REVENUE & EXPENDITURES

Revenues in the Golf Course Fund are 130.6% of budget YTD and expenditures are 105.1% of budget
YTD. Golf Course Fund expenditures exceeded revenues by $20,370 for the month of September.
CAPITAL IMPROVEMENT FUND (including Major Street Improvements):

REVENUE & EXPENDITURES

Our revenues for the Capital Improvement Fund are 79.2% of budget YTD and expenditures are 9.8% of
budget YTD for the month of September.
CONSERVATION TRUST FUND (LOTTO):
REVENUE & EXPENDITURES

Revenues for the Conservation Trust Fund are 93.7% of budget YTD. Expenditures are 86.2% of budget
YTD.

Full Financial Statements & Disbursements can be located on our website
www.cedaredgecolorado.com/DocumentCenter and select the Finance folder

Town of Cedaredge
Aug-21

FUND SUMMARY
Sep-21
9 Months or 75% of fiscal year has elapsed
Current Month
Actual
Budget

Year 2021
Ann.Budget

Actual YTD

% of Budget

General Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

212,559
264,004
(51,445)

$
$
$

140,860
152,518
(11,658)

$
$
$

1,824,804
1,264,016
560,788

$
$
$

1,690,316
1,830,212
(139,896)

108.0%
69.1%

Water Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

119,223
148,941
(29,718)

$
$
$

243,232
304,170
(60,938)

$
$
$

1,086,245
823,057
263,188

$
$
$

2,918,784
3,650,035
(731,251)

37.2%
22.5%

Wastewater Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

68,964
43,890
25,074

$
$
$

71,908
72,117
(209)

$
$
$

590,629
438,296
152,334

$
$
$

862,900
865,407
(2,507)

68.4%
50.6%

Golf Course Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

56,486
76,856
(20,370)

$
$
$

43,246
57,769
(14,523)

$
$
$

677,771
728,239
(50,469)

$
$
$

518,950
693,224
(174,274)

130.6%
105.1%

Cap. Imp. and (25% S.Tax)
-Revenues
$
33,611
-Expenditures
$
1,887
Net Rev - Expend $
31,723

$
$
$

28,132
25,850
2,282

$
$
$

267,298
30,517
236,781

$
$
$

337,585
310,200
27,385

79.2%
9.8%

Trust Fund (lottery)
-Revenues
$
-Expenditures
$
Net Rev -Expend
$

$
$
$

1,942
5,417
(3,475)

$
$
$

21,839
56,046
(34,206)

$
$
$

23,300
65,000
(41,700)

93.7%
86.2%

$
$
$

529,320
617,840
(88,520)

$
$
$

$
$
$

6,351,835
7,414,078
(1,062,243)

70.4%
45.1%

TOTAL - ALL FUNDS
-Revenues
$
-Expenditures $
Net Rev - Expend $

6,277
612
5,665

497,119
536,190
(39,070)

4,468,586
3,340,171
1,128,416

Cash Alloc Chart-Monthly

Town of Cedaredge
Sep-21

Cash Allocation (current month)

$495,447

Golf

-$17,059

Cap. Imp.+ MSIF
Res/Res

Trust (lottery)

$12,914

$4,061,696

$1,085,568

$468,921

$865

$1,100,695

$7,249

$4,069,594

Change from last month
($38,679.14)
($15,210.00)

$26,525.94

($17,923.80)

$31,723.44

$5,665.07

($7,898.49)

General

$1,367,618

Water

$1,070,358

Cash Allocation (last month)

$1,406,297

Wastewater

$1,132,419

Total

Cash Allocation (by Fund)
September 2021
Cap. Imp.+
MSIF
Res/Res
28%

Trust
(lottery)
0%

General
33%

Golf
1%
Water
26%

Wastewater
12%

Cash Alloc Chart-Monthly

TOWN OF CEDAREDGE
CASH BALANCES

Institution
Colotrust General Investment Pool
C Safe
General Checking Bank of Colorado
Xpress Deposit Account

Interest
Rate
0.02%
0.01%

Period
9/30/2021
9/30/2021
9/30/2021
9/30/2021

Total Combined Cash Accounts
Colotrust MSIF Investment Pool
0.02%
MSIF Reserve/Restricted Checking Account Cash

9/30/2021
9/30/2021

Major Street Improvement Fund Reserved/Restricted Cash
* Reserved until 2023

Monthly
Interest
$
32.16
$
-

Year to Date
Interest
$
804.54
$
-

$
$
$
$

Amount
2,152,554.93
697.31
1,236,698.93
40,461.70

Percentage
of total cash
53.00%
0.02%
30.45%
1.00%

$

32.16

$

804.54

$

3,430,412.87

84.46%

$

7.86

$

198.93

$
$

527,296.48
103,986.61

12.98%
2.56%

$

7.86

$

198.93

$

631,283.09

15.54%

$

631,283.09

15.54%

$

4,061,695.96

100.00%

TOTAL MSIF Cash
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH

9/30/2021

$

40.02

$

1,003.47

September 2021 YTD Sales & Use Tax Report

The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the general fund,
0.375% is allocated to the capital improvement fund and 0.5% is bond restricted for Main Street debt
payments in the major street improvement restricted account. Cedaredge also has a special 5%
Marijuana Sales Tax allocated to the general fund (no revenue budgeted in 2021). Delta County shares
part of the county sales tax and Delta County shares part of the .8% Law Enforcement sales tax with each
municipality; this revenue is allocated to the general fund. Total tax collection comes from six main
sources 1) General sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased
anywhere but registered in Cedaredge. 3) Use tax on construction materials paid at the time of building
permit. 4) Share of the County sales tax. 5) Share of the County Law Enforcement sales tax. 6) Special
5% Marijuana sales tax. The following report outlines year to date allocation and compares tax revenues
year to date with the previous two years. The monthly budget is what is expected based on the annual
budget and the monthy average total sales and use tax revenue during the prior three years.
Tax Type
Source
YTD vs. 2020 Variance
General Sales
Retail, food, etc.
17.4%
Motor Vehicle Sales
Any purchase registered in Cedaredge
45.0%
Use Tax
Construction materials
73.6%
Share of County Sales Tax
All sales subject to county sales tax
14.4%
Total
22.0%
Law Enforcement Sales Tax
Town's share Cnty sales tax .8% LE
Tax started 2021
Marijuana Sales Tax
Special 5% marijuana sales tax
Tax started 2021

TOTAL YTD

TOTAL BY ALLOCATION YTD
$1,000,000

$939,197

$900,000

Major Street
Improvement
$152,555 16%

$800,000
$647,461

$700,000
$600,000

Capital
Improvement
$114,416 12%

$511,329

$500,000

General Fund
$672,227
72%

$400,000
$300,000
$200,000
$100,000
$2019

Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

Total Monthly Collection vs. Budget
$
$
$
$
$
$
$
$
$
$
$
$
$

Actual
78,334
86,897
84,615
103,229
104,567
117,605
115,799
127,633
120,517
939,197

$
$
$
$
$
$
$
$
$
$
$
$
$

Budget
65,714
76,656
83,274
81,524
97,405
95,758
107,961
109,973
108,665
119,162
113,619
111,528
1,171,239

$
$
$
$
$
$
$
$
$
$
$
$
$

2020

Variance ($)
12,621
10,242
1,341
21,705
7,162
21,848
7,839
17,659
11,852
(119,162)
(113,619)
(111,528)
(232,042)

2021

Variance (%)
19%
13%
2%
27%
7%
23%
7%
16%
11%
0%
0%
0%
14%

September 2021 YTD Sales & Use Tax Report
Cedaredge Sales Tax

$462,881

$500,000

$394,346

$400,000
$300,000

$290,973

$29,172

$30,000
$20,000

$100,000

$10,000
2019

$46,787

$40,000

$200,000

$-

Cedaredege Use Tax

$50,000

2020

2021

$17,651

$2019

$100,000
$80,000

$200,000

$70,105 $66,693

$150,000

$132,227

$100,000

$40,000

$50,000

$20,000

$2019

2020

2021

Share County Law Enforce Tax
$149,010

$160,000

$80,000

$20,000

$40,000

$10,000
$-

2019

2020

$2021

2020

2021

Special 5% Marijuana Sales Tax
$30,000

$-

2019

$40,000

$120,000

$-

$179,969
$157,249

$60,000

$-

2021

Share of County Sales Tax

Cedaredge MV Sales Tax
$96,707

2020

$-

$-

$-

2019

2020

2021

Follow up from Constituent Time
September 16, 2021 Regular Board Meeting
•

Jack Wenner, request to swap his treated water for untreated water.
o Follow up: Mayor Hanson followed up

•

John Steighner, concerns the Board is hiding the process from public view about hiring
an interim and new town administrator. Questioned the Board on why hiring an executive
search firm was necessary.
o Follow up: Kami emailed John and explained the process; that David C. Stahl
has been hired as the interim town administrator and the Board has decided to
not engage an executive search firm at this time.

Treasurer’s Report for September 2021
Sales and Use taxes through September are up 22% from 2020. Year to date Sales and
Use taxes collected through September are up 14% from budget. Our share of the
County Law Enforcement tax is $149,010 YTD. Use Taxes are up 60% from last year
and building starts continue at the same pace as the first eight months of the year.
Expenditures in the General Fund exceeded revenues by $51,455 for the month of
September due to a one-time purchase of 3 patrol cars for $114,444. Applefest is
expected to net more than $25,000.
Water Fund expenditures exceeded revenues by $29,718 for the month of September
due to a payout of $80,957 for the Beach Birch water line replacement. YTD revenue
exceeds expenditures by $263,188 largely due to impact fees and Capital replacement
fees.
Wastewater Fund revenues exceeded expenditures by $25,074 in the month of
September.
Golf Course Fund expenditures exceeded revenue by $20,370 for the month of
September due partly to a loss of $7,167 in restaurant operations. Further action is
being taken to bring costs in balance with revenue.
Trust Fund expenditures YTD are $56,046 (86 %of budget) primarily for the Town Park
playground equipment update. There were no significant expenditures from the Capital
Improvement Fund in September.
All expenditures for September were allocated properly and I have reconciled the bank
statements with the cash accounts.

MEMORANDUM
October 20, 2021
To:

Mayor and trustees

From: David C. Stahl
Interim Town Administrator
Re:

Emergency Disaster Declaration

The Board previously approved an Emergency Disaster Declaration as a result of the COVID-19 Pandemic.
Recently, discussions indicate the Board may want to consider formally rescinding the declaration.
Following discussions with the Finance Director, she indicated an action to rescind may have unintended
consequences for the Town of Cedaredge. The State of Colorado and the Federal government have not
rescinded their declarations; any independent action to rescind by Cedaredge may jeopardize current and
future funding opportunities. I concur with the Finance Director and we recommend you table indefinitely
the action pending additional review and information collection that may insure we are not jeopardizing
future opportunities or current projects.

RESOLUTION 30-2021
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE
TOWN OF CEDAREDGE, COLORADO
Rescinding the Declaration of Disaster Emergency
due to the COVID-19 Virus Issued on March 19, 2020
WHEREAS, on March 10, 2020, Governor Jared Polis declared a state of emergency in
the State of Colorado due to the existence of COVID-19, a highly contagious virus and, on March
11, 2020, the World Health Organization declared COVD-19 to be a pandemic.
WHEREAS, on March 19, 2020, the Trustees declared a local disaster emergency due to
the pandemic.
WHEREAS, while the Board of Trustees of the Town of Cedaredge (Trustees) recognizes
that COVID-19 continues to pose a significant risk to the public health, safety, and welfare, it is
no longer necessary to be in a state of emergency and mobilize emergency services.
WHEREAS the Trustees desire to rescind the disaster emergency declaration and to look
to public health to guide the Town throughout the remainder of the pandemic.
NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of the Town of
Cedaredge, Colorado as follows:
1. While COVID-19 remains a significant risk to public health, there is no need to
be in a state of emergency any longer.
2. It is hereby determined that the presence of the COVID-19 virus within the
Western Slope no longer constitutes a local disaster emergency that warrants
the mobilizing of emergency response and the furnishing of aid and assistance.
3. The Declaration issued on March 19, 2020, is hereby rescinded.
4. This Town of Cedaredge Disaster Emergency Declaration shall be promptly
filed with the Town Clerk, the Delta County Clerk and Recorder and with the
Colorado Division of Homeland Security and Emergency Management.
Resolved this 21st day of October 2021, by the Board of Trustees of the Town
of Cedaredge, Colorado.
_____________________________
ATTEST:
Raymond F. Hanson, Mayor
________________________________
Kami Collins, Town Clerk

MEMORANDUM
October 20, 2021
To:

Mayor and Trustees

From: David C. Stahl
Interim Town Administrator
Re:

Proposed 2021-2022 Employees Compensation Package

Based on our discussions during the work sessions held October 14th and 19th I have outlined
below a summary for your consideration and approval.
1) The staff incorporates into the proposed “Cedaredge Employee Handbook” amendments
to a range and step framework that includes ranges for current employees, 15 steps in
each range with 2% difference between steps. Each range will span 30%. The framework
will be effective November 1, 2021 and used to calculate pay for each employee beginning
with the November 6, 2021 pay period. The Delta County +5% Survey will be used as a
benchmark for entry level and Step One Salaries. Employees with salaries below Step 1 in
the revised range and step framework will have their salaries adjusted to Step 1 in the
new Cedaredge Salary matrix. Employees above Step 1 in the new Cedaredge Salary
Matrix will be adjusted to the Step immediately above their current salary.
2) Staff will incorporate into the proposed Cedaredge Employee Handbook amendments a
provision stating each range will be adjusted, beginning January 1, 2022 and each year
thereafter, to reflect a “Cost of Living Adjustment” (COLA) as published annually for the
“Denver Metropolitan Statistical Area.”
3) The source of the annual compensation is based on “Scenario B” of the Longevity
Payment Scenarios included in the October 19th work session packet. This one time
longevity is in lieu of any compensation discussed as retroactive pay options in prior
discussions.
The Director of Finance will prepare 2021 Longevity checks for each full-time town
employee, including transitional employees, for disbursement by November 15, 2021.
The compensation will be calculated based on total years of service from date of hire to
October 1, 2021. The rate of compensation will vary based to length of service using the
following amounts and terms of service.
1-5 years of service- $120.00 per full year
6-9 years of service- $180.00 per full year
10 years plus service-$ 240.00 per full year

4) The staff will incorporate an annual longevity program together with financial
implications (based on the “Trustee Howe” proposal) in the Proposed 2022 Budget
documents for Board approval. The program includes annual payments to employees
based on total years of service and paid by November 15th of each calendar year. The
annual compensation based on the following length of service and rates as presented at
the October 19th workshop.
One complete year of service- $100.00
Two complete years of service-$200.00
Three complete years of service- $300.00
Four complete years of service- $400.00
Five to nine complete years of service- $500.00
Ten to fifteen complete years of service- $750.00
Fifteen or more complete years of service- $1,000.00
5) Direct staff to incorporate in to the “Cedaredge Employee Handbook” amendments the
“Employee Compensation Policy Framework” document as presented at the October 19th
workshop. (attached for your information)
6) Prior to January 1, 2022, the staff will review and amend as warranted the job
classification currently utilized by the Town. The proposed revisions will then be
submitted to the Board at a work session for discussion and comment.
7) During the first quarter of 2022 the staff will review the geographic area utilized for
recruitment and salary comparisons and submit to the Board for discussion.
8) By February 1, 2022, the staff will review and provide comments to the Board for
additional comment and approval of the amended “Cedaredge Employee Handbook.”

I believe the summary outlined herein includes the all the elements discussed during the prior
two workshops. Please add or adjust as warranted.

MEMORANDUM
October 20, 2021
To:

Mayor and Trustees

From: David C. Stahl
Interim Town Administrator
Re:

Sidewalk Project Bids

On October 8, 2021, the Town of Cedaredge Public Works Department open sealed bids for the Board
authorize SE Independence Avenue sidewalk Project. The bid tabulation is enclosed for your review.
Subsequent to bid opening a copy of the plans, profiles and specifications were provided review.
Several issues were apparent and indicate attention prior to an award. First, I is my understanding the
Board directed a 6” vertical curb with and attached sidewalk the primary components bid. The bid
documents appear to reflect a mountable or Hollywood monolithic concrete pour as the profile. Second,
I suggest the bid documents include a copy of the contract document to be executed by the parties. Third,
I suggest a bid bond and process for progress payments be included in the contract documents. Fourth, I
recommend a performance bond and retainage provisions be specified.
The suggestions together with the time of year proposed for construction makes the project more
expensive than need be.
My recommendation, and the Public Works Director concurs, is the Board of Trustees reject all bids and
the Town schedule a rebid with and opening for February, 2022. Construction to commence weather
permitting in the spring and completed soon thereafter.

