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Board of Trustees
WORK SESSION
Tuesday, June 16, 2020, 5 p.m.
In person for Board of Trustees & Department Heads with social distancing in place, at Cedaredge
Civic Center 140 NW 2nd St.
All others are invited to join virtually:
On Your Computer: https://bit.ly/2XUiyXC | Password 642295
On Your Phone: 253 215 8782 | Webinar ID: 813 7138 5909 | Password: 642295

AGENDA
Please note that decisions are not made at Work Sessions
1) One Delta County: An Economic Alliance – Elyse Ackerman-Casselberry, Delta County
2) Voucher Program for Business Recovery
3) Request to Delta County & Delta County Health Department Regarding Masks in Public
4) November 2020 Election Timeline
5) Retail Marijuana

MEMO
Date:
To:
From:

June 12, 2020
Mayor and Board of Trustees
Kami Collins, Economic Development Coordinator

______________________________________________________________________________

Subject:

One Delta County: An Economic Alliance

One Delta County: An Economic Alliance is a countywide effort of economic development
entities and local governments to form a new entity to better serve the community that will focus
on business retention, enhancement and recruitment efforts. One Delta County is a new strategy
and replaces Delta County Economic Development (DCED). Both Greg and I have worked on
the redevelopment efforts for the past year.
One Delta County will have broad representation from amongst the county, including local
government, nonprofit (hospital, school district, library district), and the business community,
and will work to streamline economic development efforts within the County.
The Town has historically been a paid investor in the County’s economic development
organizations (Delta Area Development Association, then Delta County Economic
Development). The funding mechanism is a cost share between the six municipalities and the
County based on population. Our investment this year $1,738.
We recognize that Cedaredge cannot do economic development in a silo; we rely on the County
and each municipality. We are stronger together, and stronger when we work together. Investing
in One Delta County is an investment in Cedaredge and in our local economy.

One Delta County
An economic alliance of values-aligned businesses, service providers, non-profits, and local governments working to
improve SHARED PROSPERITY and CREATE EQUITABLE OPPORTUNITIES for all Delta County communities by connecting
businesses, current and future employees, visitors, and decision makers.

Who We Are
As the umbrella economic prosperity organization One Delta County works to elevate our communities businesses,
employees, and families. This alliance’s primary focus is to spark collaboration and communication. The alliance will
support efforts across the county to grow our businesses, develop future leaders, and celebrate our communities.

One Delta County is working to ensure:

Our businesses thrive
Our communities are vibrant
Employers find qualified employees
Employees earn livable wages
Entreprenuers are celebrated
New business is welcomed
Visitors fall in love with Delta County

One Delta will work to achieve this vision by establishing clear goals, outcomes, and work plans. One Delta will have
three primary goals including:

Collaboration &
Communication
• Streamline Econ.
Development
• Shared Vision
• Solve Problems
• Turn opportunity to
action
• Marketing &
Promotion
• Change the Dialogue
• Positive Story Telling

Education &
Leadership
Development
• Training
• Engagement
• Quarterly Economic
Data Updates
• Networking
• Leadership Training

Business Growth
• ENGAGE
• Economic Gardening
• Business Expansion
• Business
Recruitment
• Location Neutral
Employees

One Delta will be governed by a reconstituted Board of Directors that more broadly reflects the uniqueness of our
communities and our businesses. There will be a seat on the board for each local government, each Chamber of
Commerce, business leaders, and ex-officio members to broaden participation. Ex-officio members include partners
that are important to economic development in Delta County such as Tourism, Uncompahgre Development, Region 10,
and SBDC as examples.

Chambers (5)
School,
Library and
Hospital (3)

Local Gov
Rep's (7)

Local
Businesses (46)

ONE Delta
County
Board of
Directors

Ex-Officios or
Special
Appointments

The role of the Board of Directors will be to set the strategic direction of One Delta, and create a forum where One Delta
partners can focus on coordination and collaboration. The Board of Directors will meet quarterly.
The day to day needs of One Delta will be guided and directed by an Executive Committee, which will meet monthly.
This Executive Committee will consist of 8-9 Board members and will include a Chair, Past Chair, Vice Chair, Secretary,
Treasurer, and 3-4 additional members. The Executive Committee will be responsible for overseeing the monthly budget
and finances of One Delta, overseeing work plans, and provided direction to Staff on the implementation of One Delta
programs and services.
One Delta will be staffed by a Delta County employee, funded in partnership with all of the municipalities. Delta County
staff will provide program management. Administrative support will also be made available by Delta County. Staff will be
responsible for working with the Executive Committee and the Board of Directors to oversee and implement the
programs and services offered by One Delta. Staff will manage the implementation of One Delta programs by working
directly with committees that are formed to provide more direct focus on One Delta programs. These committees will
include:


Business Recruitment Committee: This committee will include private sector members from the Board of
Directors and from the broader membership of One Delta, and will be the primary point of contact for
businesses interested in relocating to Delta County. This group will help develop marketing and promotions
material, economic forecasts, and maintain an inventory of available commercial properties.



Business Support Committee: This committee will focus on improving communication with existing businesses
in the County to begin to better understand business needs. This committee will help One Delta identify
programming and services that can be offered to businesses in the County to help them grow. This committee
will also focus on existing economic development efforts including:
o ENGAGE
o Opportunity Zones/Community Prospectus



Education & Leadership Committee: This committee will offer countywide economic development
meetings/trainings/events addressing trends, issues and best practices. This committee will also help develop a
leadership program that introduces youth, business owners and residents to the partner organizations as a
strategy to succession planning, building a volunteer base, and future elected officials/appointees.



Community Liaisons: This committee will provide improved communication with each municipality in the
County, and be a think tank on how One Delta can assist communities in addressing their unique economic and
community development needs.

INTERGOVERNMENTAL AGREEMENT TO
SUPPORT ECONOMIC DEVELOPMENT BETWEEN
DELTA COUNTY, CITY OF DELTA, TOWNS OF CEDAREDGE, ORCHARD CITY, HOTCHKISS, AND CRAWFORD
THIS AGREEMENT made and entered into this
day of , 2020, by and between Delta County, the City of
Delta, and the Towns of Cedaredge, Orchard City, Cedaredge, Hotchkiss, Paonia and Crawford, collectively referred
to as "local governments."
WHEREAS, the local governments share a collective interest in economic development in Delta County, and
have shared interest in ensuring that economic development in Delta County serve the needs of all communities,
residents, and business; and
WHEREAS, the local governments have been working together in partnership with businesses and other
economic development interests to create a new economic development alliance that will help achieve the goal of
economic development for all of Delta County; and
WHEREAS, through the course of establishing the new economic development alliance, local governments
have been tasked with funding the capacity of the new economic development alliance, and have agreed to provide
such funding, and
WHEREAS, the local governments have agreed upon a formulaic share of anticipated costs for providing
capacity, whereby the City of Delta and the Towns of Cedaredge, Orchard City, Hotchkiss, and Crawford will provide
funds directly to Delta County with the intent that Delta County will hire a project manager to support the new
economic development alliance.
NOW, THEREFORE, in consideration of their mutual rights and obligations as set forth below, the local
governments agree as follows:
1.

AUTHORITY FOR AGREEMENT.
a. This Intergovernmental Agreement is being entered into by the local governments pursuant to the
authority granted to local governments in Colorado Revised Statute 29-1-203, which allows
governments to cooperate or contract with one another to provide any function, service, or facility
lawfully authorized to each of the cooperating or contracting units.

2.

TERM OF AGREEMENT, WITHDRAWAL OR DISSOLUTION.
a. Subject to the provisions of Subparagraph 2.
b, the term of this Agreement shall continue through
December 31, 2022. This agreement may be extended by mutual agreement annually thereafter.
b. The local governments acknowledge that their obligations under this Agreement are subject to
annual appropriation by the governing body of each respective party and shall not constitute or give
rise to a general obligation or other indebtedness of either party within the meaning of any
constitutional or statutory provision or limitation of the State of Colorado nor a mandatory charge or
requirement against any party in any ensuing fiscal year beyond the current fiscal year.
c. If the governing body of any party shall fail to budget and appropriate funds for its share of expenses,
in accordance with Paragraph 3 hereof, then the local government that does not appropriate funds
shall no longer be party to this agreement, and shall no longer be a voting member of the Board of
Directors of the new economic development alliance.
d. In the event any local government fails to appropriate funds for its share of expenses, in accordance
with Section III
, the remaining local governments shall adjust the formulaic share of the total
anticipated annual costs between those local governments that choose to continue to participate in
this agreement, or come to a mutually agreed upon split of any anticipated costs resulting from any
local government ceasing to be party to this agreement.
e. In the event the Town of Paonia allocates funds for fiscal year 2020 or any year thereafter, an
amendment to this agreement shall be executed by all parties, and costs reapportioned in accordance
with Paragraph 3.

3.

APPORTIONMENT OF ECONOMIC DEVELOPMENT CAPACITY EXPENSES.
a. All costs to cover the salary and benefits for a project manager to support the new economic
development alliance shall be shared equitably by the local governments. The intent is to share the
cost of this agreement in the same manner that the County’s sales tax is shared with the
municipalities. In year 2020 the County and City of Delta will commit to providing a higher percentage
of the share of costs picking up a portion of each of the smaller local governments’ share of expenses
thereby allowing the smaller local governments to ease into the extra costs of participation, and
thereby absorbing costs not covered due to the Town of Paonia being unable to participate in 2020.
All costs and expenses for Fiscal Year 2020 for providing salary and benefits for a full-time project
manager to support the new economic development alliance shall be shared as followed based on a
projected expense of $65,994, subject to change as mutually agreed upon:
● Delta County: 62% or $40,916
● City of Delta: 28.6% or $18,875
● Orchard City: 3.6% or $2,375
● Cedaredge: 2.6% or $1,716
● Paonia: 1.7% or $1,122
● Hotchkiss: 1% or $660
● Crawford: .5% or $330
b.

It is understood and agreed that this apportionment shall be re-evaluated during the fall of 2020 and
each succeeding year and may be amended as agreed upon by all parties. It is further recognized that
the cost of salary or benefits are subject to change. The goal is to share costs based on the following:

Year 2021:
Delta County 62% of the total cost
City of Delta: 23% of the total costs
Orchard City: 5.46% of the total costs
Cedaredge: 3.9% of the total costs
Paonia: 2.54%
Hotchkiss: 1.5% of the total costs
Crawford: .75% of the total costs

4.

Year 2022:
Delta County 60% of the total cost
City of Delta: 21% of the total costs
Orchard City: 7.3% of the total costs
Cedaredge: 5.3% of the total costs
Paonia: 3.4%
Hotchkiss: 2.1% of the total costs
Crawford: 1% of the total costs

Hiring, firing, management, and human resources responsibility.
a. Delta County shall be responsible for all personnel liability for the project manager, including liability
insurance, FICA expenses, workers’ compensation, and all other employee benefits.
b. Delta County shall be responsible for the management and mentorship of the project manager. The
intent is for the project manager to report directly to the Community & Economic Development
Director. The County Administrator may, at their discretion, choose to be the direct supervisor of the
project manager.
c. Prior to hiring the project manager, Delta County shall convene a hiring committee with
representatives from each local government and the Board of Directors of the new economic
development alliance. The committee shall assist in reviewing applications, selecting finalists, the
interview process, and make recommendations to the County. The County shall consider this input in
the final hiring decision.
d. Delta County retains the rights as an employer to discipline the project manager including but not
limited to termination of employment for lack of performance, violations of Delta County employee
policies as outlined in the Delta County Employee Handbook, state law, or federal law.
e. Delta County shall seek input from the new economic development alliance Board of Directors prior
to completing any performance reviews and shall take input received into consideration when
completing said performance review.
f. Delta County shall notify the local governments within two weeks should disciplinary actions result

in the termination of employment of the project manager. In compliance with state and federal laws,
the specific details regarding termination shall not be provided given the confidentiality of personnel
matters.
5.

COMMITMENT TO SUPPORT ECONOMIC DEVELOPMENT ALLIANCE.
a. The project manager hired by Delta County shall serve as staff for the economic development alliance
Board of Directors including organizing meetings, board training and development, following up on
tasks directed by the economic development alliance Board of Directors, and implementing the
programs and services included in the economic development alliance annual work plan.
b. The project manager shall be dedicated full time to One Delta County, but shall also work in
partnership with the County’s Tourism Cabinet and Coordinator to ensure cohesion in marketing and
promotions of Delta County; the Chambers of Commerce, Region 10, local governments, and other
economic development partners.
c. The project manager shall represent Delta County and the economic development alliance on boards
and commissions deemed appropriate by either Delta County or by the economic development
alliance such as, but not limited to, the workforce board, regional economic development councils or
committees, or community economic development committees.

6.

ADOPTION OF AGREEMENT BY ORDINANCE AND LEGALLY BINDING STATUS.
a. This Agreement shall be deemed in force when the same has been adopted by ordinance or resolution
of all the participating local governments.

7.

AMENDMENTS.
a. This Agreement may be amended, modified, changed, or terminated in whole or in part only by a
written agreement duly authorized and executed by each local government in the same manner as
this Agreement.

8.

SEVERABILITY.
a. Should any of the provisions of this Agreement be held to be invalid or unenforceable, then the
balance of this Agreement shall be held to be in full force and effect as though the invalid portion was
not included.

9.

GOVERNING LAW.
a. This Agreement shall be governed by, and interpreted in accordance with, the laws of the State of
Colorado, and venue for any action arising out of any dispute hereunder shall be in the Delta County
District Court of the State of Colorado.

IN WITNESS WHEREOF, and intending to be legally bound hereby, in accordance with proper ordinance of each of the
governing bodies of the municipalities, we have hereunto caused this instrument to be executed the day and year
written above.

Delta County:
_______________________________________________
Chair
Attest:

________________________________________________
County Clerk

Town of Cedaredge:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

Town of Crawford:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

City of Delta:
_______________________________________________
Mayor
Attest:
________________________________________________
City Clerk

Town of Hotchkiss:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk
Town of Orchard City:
_______________________________________________
Mayor
Attest:

________________________________________________
Town Clerk

Town of Paonia:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

Proposal from Cedaredge Economic Development Advisory Committee
COVID-19 Business Support: $20,000
1. Voucher program ($10,000)
a. Town will print 400 vouchers each redeemable for $25
b. Vouchers will be distributed via:
i. Cedaredge police officers (50)
ii. Split amongst participating businesses to distribute to either customers in
a “random act of kindness” method and/or as an incentive/reward for
employees (150)
iii. Mailed to random households within the Town of Cedaredge (200)
c. Consumers can spend the voucher at any brick and mortar business within the
Town of Cedaredge limits. Vouchers must be used in full at only one business;
they cannot be redeemed at multiple businesses. Vouchers cannot be used in
exchange for cash; they must be used to purchase a product or service.
d. The business will be responsible for attaching a sales receipt to the redeemed
voucher and returning it to the Town for reimbursement
i. In order to be reimbursed, the business must have a valid Town of
Cedaredge business license and must fill out a W9
e. Vouchers will expire 9/18/2020; vouchers can be redeemed through 11/30/2020
f. The Town will coordinate a big media push showcasing the good that the
community is doing, instead of more negative COVID-19 news. Photos of
voucher recipients/sales on social media; news releases about the program in
local publications
2. Marketing program ($10,000)
a. There is already an increase in day visitor traffic from surrounding communities,
and more traffic is anticipated throughout the summer as fewer events/festivals
are held and people are flocking to outdoor recreation venues
b. Businesses that most need to market that they are open, especially businesses
that would draw day trippers, have seen a decrease in revenues and likely don’t
have a marketing budget for the remainder of the year
c. Cedaredge will be marketed to offer activities in conjunction with outdoor rec
opportunities visitors are already planning, along with local safety/social
distancing precautions
i. “Heading to fish on the Grand Mesa? Stop by Short Branch Liquors or
Mesa Liquors to stock up for your afternoon, and make plans to enjoy a
fantastic burger for dinner in the evening at Cedaredge Creekside Café!”
ii. Short itineraries following an art/ag/adventure theme, offering varied
activities to appeal to a wider demographic. “Enjoy browsing the gallery at
the Grand Mesa Arts & Events Center, pick your own cherries at one of
our farms, or rent a paddleboard from Grand Mesa Outdoors and enjoy
one of Grand Mesa’s 300 lakes for some fun in the sun!”

iii. Advertising specific businesses and specific products/services, not a
simple “shop local” blanket
iv. Ad buys in Mesa, Delta and Montrose Counties, display newspaper
advertising and boosted social media buys targeting those communities
v. Advertising available to those in-town brick and mortar businesses that
have a valid business license with the town.
vi. Out of town businesses (but Surface Creek Valley-based) that want to
jump in on the co-op advertising can participate, but in a paid capacity.
For example, if Stoney Mesa Winery or Maison de Terre Bed and
Breakfast (both huge tourist draws) want to be included in the advertising,
they would each pay a portion of the cost.
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Board of Trustees
REGULAR MEETING
Thursday, June 18, 2020, 5 p.m.
DRAFT AGENDA
[A] denotes an action item
[D] denotes a discussion item
1) Call to Order & Pledge of Allegiance
2) Roll Call
3) Agenda Approval [A]
4) Consent Agenda [A]
a. Minutes: 5/21/20 Regular Meeting
b. Financial Report: 5/30/2020
c. Disbursements: 5/2020
d. Lease Agreement: Surface Creek Senior Citizens
e. Lease Agreement: VOANS Senior CommUnity Meals
5) Boards & Commissions
a. Planning & Zoning Commission
 Appoint Terry Jarbo [A]
6) Mosquito Abatement: Ken Nordstrom, Director, Environmental Health, Delta County Health
Department [D]
7) Local Organizations
a. Cedaredge Area Chamber of Commerce
8) Constituent Time
Constituents may address the Board of Trustees about any issue. Please state your name and
address for the record. You have three (3) minutes to address the Board of Trustees. Please note
that specific questions may not be answered and staff will follow up with you after the meeting.
Personal attacks against the Mayor, Trustees or employees will not be tolerated.
9) Financial
a. Treasurer’s Report – Richard L. Udd
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10) Department Reports
a. Administration – Greg Brinck, Town Administrator
b. Economic Development/Town Clerk – Kami Collins
c. Golf Course Pro – Ira Kramer
d. Golf Course Superintendent – Adam Conway
e. Police Department – Chief Joe Roberts
f. Public Works – Director Jerry Young
11) Town Park Playground Equipment [D]
12) Resolution 12-2020: Budget Amendment [A]
13) Agreement: DOWL – Professional Services [A]
14) Intergovernmental Agreement: One Delta County: An Economic Alliance [A]
15) Intergovernmental Agreement: CARES Collaboration [A]
16) Ordinance 2020-05: Easement Abandonment [A]
17) Trustee Comments
18) Upcoming Events/Meetings
a. Roadside fogging for mosquitoes, Monday, June 29, dusk
19) Adjourn

Town of Cedaredge Board of Trustees
Regular Meeting
Record of Proceedings
May 21, 2020
The Town Board of Trustees met for its Regular Meeting on May 21, 2020 in the Grand Mesa
Room of the Cedaredge Civic Center, 140 NW 2nd Street, Cedaredge, Colorado, with a virtual
option available via Zoom webinar. A meeting notice was posted in the designated area at
Cedaredge Town Hall at least 24 hours prior to the meeting in accordance with the Sunshine
Law. All documents included in these minutes by reference are available for review at
Cedaredge Town Hall.
Call to Order: Mayor Raymond F. Hanson called the meeting to order at 5 pm and led the
Pledge of Allegiance.
Roll Call: Present were Mayor Raymond F. Hanson; Mayor Pro Tem Patti Michael; Trustees
James Atkinson, Cathy Brown, Richard L. Udd and Heidi Weissner; Town Administrator Greg
Brinck; and Town Clerk Kami Collins.
Agenda Approval: Mayor Pro Tem Michael moved and Trustee Weissner seconded to
approve the agenda as presented.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously
and the agenda was approved.
Consent Agenda: Mayor Pro Tem Michael moved and Trustee Atkinson seconded to
approve the consent agenda (4a through 4h):
a.
Minutes: 4/16/20 Regular Meeting
b.
Financial Report: 4/30/2020
c.
Disbursements: 4/2020
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously.
Swearing in of Charlie Howe: Mayor Pro Tem Michael moved and Trustee Weissner seconded
to appoint Charlie Howe to fill the vacancy on the Board.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously.
Town Clerk Kami Collins administered the Oath of Office to Charlie Howe.
Constituent Time: No member of the public addressed the Board.
Department Reports:

a. Administration – Town Administrator Greg Brinck said regarding the Community
Garden issue discussed at the Work Session actually took closer to two hours of Public
Works staff time instead of 30 minutes as previously estimated. The COVID-19 revenue
projection has been updated; sales tax collection is still up significantly and at this time,
the projection is that revenue will be down by 1 percent.
b. Economic Development Coordinator/Town Clerk – EDC/Clerk Kami Collins submitted a
written report.
c. Golf Course - Golf Pro Ira Kramer submitted a written report. Mr. Kramer noted that due
to COVID-19, play on the range is up and members have been playing often;
nonmembers have been slow to come back to play, but it is picking up. Trustee Atkinson
mentioned that OB Promotions has been instrumental in helping pay for some upgrades
at the course, including a new rug in the pro shop. Trustee Howe asked Mr. Kramer about
having an open house for the community to showcase the course; Mr. Kramer said he was
in favor of doing that and would look at doing something after the Safer at Home orders
are lifted. Trustee Weissner asked Mr. Kramer what his plans are to market and promote
the course. Mr. Kramer has scheduled free clinics each Friday evening to teach people the
game. He said other than that he wants to spend the year getting to know the course and
the community in order to form a plan; he doesn’t want to change a lot right now until he
learns more. Mr. Kramer noted that several of the regular summer tournaments have been
postponed until the fall due to COVID-19. He said the First Tee program and tournament
will happen again, but there will be a few changes to the program. Trustee Atkinson
asked if Golf Superintendent Adam Conway would be submitting a monthly report;
Administrator Brinck replied that Adam does submit a monthly report but does not
always attend Board meetings in person. Trustee Howe asked Mr. Kramer about the daily
private cart fee. Administrator Brinck said he and Mr. Kramer spoke about it, and
suggested the fee be the same as the daily cart rental from the pro shop, which is $18. Mr.
Kramer said he does not agree with the fee, that instead those who have private carts
should pay the trail fee. He also said he thought it was not a big issue; only one golfer had
asked about the possibility. Trustee Atkinson suggested that a fee be implemented with a
rounds-per-year-cap on the fee. Mayor Hanson asked that more the issue be tabled and
more information brought to the Board next month.
i.

Daily Private Cart Fee
Mayor Pro Tem Michael moved and Trustee Howe seconded to table the motion.
Roll Call Vote: Voting ‘aye’ were Trustees Brown, Howe and Weissner; voting
‘nay’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees Udd and
Atkinson; motion failed.
Mayor Pro Tem Michael moved to direct Administrator Brinck and Mr. Kramer
to administratively implement a fee and protocol; Trustee Udd seconded. Trustee
Weissner asked for the decision to be shared with the Board once the fee was
implemented.

Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and
Trustees Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’
Motion passed unanimously.
d. Police Department – Chief Joe Roberts submitted a written report. In addition to his
written report, Chief Roberts reported that call volume is up, but they are not crimerelated calls, they are mostly medical calls and neighbors checking in on one another.
Trustee Howe complimented Officer O’Reilly in his efforts to stop and speak with
people. Trustee Howe asked if a Code Enforcement officer will be hired; Chief Roberts
replied he didn’t foresee that due to the budget. Trustee Howe asked if officers can
handle the Code Enforcement complaints; Chief replied his officers would do their best
to accommodate all code enforcement complaints. Trustee Atkinson asked if that job
could be handled with a volunteer; Chief said that is not an option due to liability. Chief
Roberts requested that the Board follow the PD on Facebook, as he plans to expand the
public service announcements and community involvement through that page. Trustee
Howe asked how Chief felt about a K-9 program; Chief said he thought it was costprohibitive for a department our size. Chief invited the Board to meet with him one-onone anytime they have questions.
e. Public Works – Director Jerry Young submitted a written report. Trustee Udd asked if the
poison ivy near the Surface Creek trail could be eradicated; Mr. Young said his crew will
look at the area, but that they cannot spray for weeds near a water source, so they will
have to call in a licensed company to do that. Administrator Brinck said that typically the
work crew from the Department of Corrections also helps with weeds and trail
maintenance, but that due COVID-19, those crews are not able to work. Trustee Atkinson
asked if Mr. Young had any feedback on the Beech/Birch waterline bid; he said he did
not expect the high bid and wasn’t sure why it came in so high.
Proclamations
a. National Police Week – Mayor Hanson read the proclamation.
b. National Public Works Week – Mayor Hanson read the proclamation.
Mayor Hanson also recognized the work of the Administrative staff: Greg Brinck, Kami
Collins, Tammy Francis and Chris Anderson.
Boards & Commissions
a. Planning & Zoning Commission – Appoint Bob Michael: Mayor Pro Tem Michael
recused herself from the vote, as Mr. Michael is her husband. The Planning & Zoning
Commission recommended to the Board the appointment of Bob Michael to fill the
Commission vacancy. Trustee Udd moved and Mayor Hanson seconded to appoint Bob
Michael to the Planning & Zoning Commission.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson and Trustees Atkinson, Brown, Howe,
Udd and Weissner; no Trustees voted ‘nay.’ Motion passed unanimously.
Local Organizations

a. The Cedaredge Area Chamber of Commerce submitted a written report.
b. Letter of Support: Grand Mesa Arts & Events Center: Trustee Udd moved and Trustee
Howe seconded to send the letter of support.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Financial:
a. Treasurer Report: Trustee Richard L. Udd submitted a written report. With 33.3 percent
of the year elapsed, the Town has collected 32.7 percent of budgeted revenues and spent 26.6
percent of budgeted expenditures. Sales taxes collected in February and booked in April were
up 47.2 percent from 2019 and overall tax collections were up 30.4 percent from 2019. Total
sales and use taxes year to date are up 36 percent from budget. We will begin to see the more
significant effects of COVID-19 on revenues in the next reporting period. However, the good
news is that the Town Administrator’s forecast suggests that overall revenue for the year will
be within a few percent of budget. There are no significant expense variations from budget.
All expenditures for April were allocated properly and I have reconciled the bank statements
with the cash accounts. Trustee Howe asked which fund the recent truck purchases came
from; Administrator Brinck said one came from the water fund and one came from the
Capital Improvement Fund; both were budgeted for out of those funds.
Committee Assignments: Mayor Pro Tem Michael moved and Mayor Hanson seconded to
approve the following committee assignments for 2020:
Cedaredge Area Chamber of Commerce – Kami Collins
Delta County Economic Development – Kami Collins; Trustee Weissner
Delta County Juvenile Diversion – Trustee Weissner and Chief Roberts
Colorado Oil and Gas Commission – Mayor Hanson
Gunnison River Basin Authority – Mayor Hanson
Region 10 – Mayor Pro Tem Michael
Region 10/Gunnison Valley TPR/Delta County Transportation Advisory Committee – Mayor
Pro Tem Hanson
Historic Preservation Board – Trustee Udd and Trustee Howe
Planning & Zoning Commission – Trustee Atkinson
Tree Board – Trustee Brown
Mayor Pro Tem – Patti Michael
Personnel Liaison – Mayor Hanson
Treasurer – Trustee Udd
Cedaredge Economic Development Advisory – Trustee Weissner
Recreation & Cultural Advisory – Trustee Brown with Mayor Pro Tem Michael as an alternate
Golf Advisory – Trustee Howe and Trustee Atkinson
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.

Memorandum of Understanding: Victim’s Advocates: This is an intergovernmental
agreement between the Towns of Cedaredge, Hotchkiss and Paonia to share the cost of Victim’s
Advocates as mandated by the State. Trustee Weissner moved and Trustee Udd seconded to
approve the MOU. Trustee Atkinson asked if there should be clarification on the cost share; the
information is already in the MOU.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Lease Agreement: Katy Q’s BBQ: The lease allows Kathi Bledsoe to have a food truck at the
golf course for the golf season. Mayor Pro Tem Michael asked where the truck will be located;
Administrator Brinck said Ms. Bledsoe will be parked next to the Clubhouse and have access to
the patio. Trustee Weissner noted a typo that needs to be corrected before it can be signed.
Trustee Howe asked if it would be possible to get the revenue figures at the end of the season to
help the Board plan; Administrator Brinck said that information is not required in the lease but
he would ask the owner if she would be willing to share. Trustee Weissner asked if in the past
when there was a lease on the restaurant space if revenue information was shared; Administrator
Brinck said it was not, but that in previous leases that when the operator met a certain income
threshold the Town received a portion of that income, but that for the past several operators, the
Town has never received that portion because the restaurateurs did not make the revenue.
Trustee Weissner asked if a restaurant operator could move into the restaurant this season;
Administrator Brinck replied no, because Katy Q’s BBQ is the sole food supplier according to
the lease. Trustee Weissner asked if the space could be rented out for things like weddings;
Mayor Hanson said the Town does not like to compete with private and nonprofit agencies that
have rental space available. Administrator Brinck said the Town retains the liquor
license.Trustee Atkinson asked who will manage the beverage carts on the course; Administrator
Brinck replied that golf pro shop staff will be selling alcohol.
Mayor Pro Tem Michael left the meeting at 6:14 pm.
Trustee Howe moved and Trustee Weissner seconded to approve the lease with the correction.
In discussion, Trustee Atkinson said he would vote to approve, but does not like the solution. He
said the operator should use the kitchen instead of parking a food truck on the site. Trustee Howe
said he agreed. Mayor Hanson said that with current guidelines around COVID-19, this was the
best solution.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Ratification: Resolution 10-2020: Appointment of Officers: Trustee Udd moved and Trustee
Weissner seconded to ratify the Resolution, which was passed at the April 16, 2020 meeting, but
which listed incorrect dates.

Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Emergency Ordinance 2020-04: Sidewalk Service Area: Administrator Brinck added Point P
under subsection 3 having to do with liability insurance, requiring that if a restaurant uses the
Town sidewalk and if an accident happens on the sidewalk it falls under the business’s liability
instead of the Town’s. Trustee Atkinson moved and Trustee Howe seconded to approve the
Ordinance with the addition of the additional point.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Beech/Birch Waterline Bid Award: Mayor Hanson moved and Trustee Weissner seconded to
not award the bid.
Roll Call Vote: Voting ‘aye’ were Mayor Hanson, Mayor Pro Tem Michael and Trustees
Atkinson, Brown, Howe, Udd and Weissner; no Trustees voted ‘nay.’ Motion passed
unanimously.
Administrator Brinck updated the Board on the project. He spoke with the Colorado Department
of Public Health and Environment, the funder that managed the loan fund that was funding the
project. The Town will be allowed to do the work ourselves and subcontract out the more
technical parts of the project that we don’t have the ability to do. Given that, it is possible the
project may still happen this year. Administrator Brinck and Mr. Young are working with the
Town’s engineer to move forward.
Trustee Comments: Trustee Weissner asked for a clarification on the private daily cart fee item;
the motion was repeated. Trustee Howe if the Town had time to get something on the November
ballot; Administrator Brinck said yes. Trustee Howe asked if there was time to evaluate putting
retail marijuana on the ballot; he said he thought that should happen before a sales tax initiative.
Administrator Brinck gave an update on the timeline for getting something on the ballot and
suggested that the tight turnaround might not be the best at this time, but that staff can bring
some research back to the Board at the next Work Session. Trustee Udd said the issue was
brought up several years ago and the climate was not favorable to a vote; Trustee Weissner said
she thought the climate has changed and that more people may be in favor of allowing retail
sales now. Trustee Atkinson asked about the retailer who came into Town several years ago
asking to set up shop here; Administrator Brinck said it was a manufacturer, not a retailer, and
that was the controversy in the community. Administrator Brinck also said the County and the
municipalities are preparing to bring the Back the Badge sales tax initiative back to voters in
November.
Mayor Hanson adjourned the meeting at 6:37 pm.

Respectfully Submitted,

Kami Collins
Town Clerk

Points of Interest 05/31/2020 Financial Statements
Prepared by Tammy Francis, Finance Director
With 41.65% of the year elapsed we have collected 43.3% of Budgeted Revenues and spent 32.2% of
Budgeted Expenditures. Cash in general checking is $313,797.17, cash in C-Safe Investment Pool is
$696.95, cash in ColoTrust General Investment Pool is $1,549,047.42, cash in Major Street Improvement
reserved checking is $40,712.70 and ColoTrust Major Street Improvement reserved investment pool
account is $406,431.20 at the end of May.
Disbursement Summary (Check Register):
$136,154.07 Payroll & payroll related expenses
$108,633.68 Non-payroll related expenses
$ 1,283.76 Bank & credit card processing fees
$246,071.51
GENERAL FUND:
REVENUE

Revenues in the General Fund are 46.5% of budget YTD. Payments for property taxes are due February,
April, and June each year and we receive the payment from the County the following month. The revenue
percentage will increase as collections come in. Revenues exceeded expenditures by $72,762 for the
month of May.
EXPENDITURES

Expenditures in the General Fund are 39.3% of budget YTD.
WATER FUND:
REVENUE & EXPENDITURES

Our revenues in the Water Fund are 40.8% of budget YTD and expenditures are 26.9% of budget YTD.
The Water Fund revenues exceeded expenditures by $66,799 for the month of May.
WASTEWATER FUND:
REVENUE & EXPENDITURES

Revenues in the Wastewater Fund are 42.3% of budget YTD and expenditures are 31.2% of budget YTD.
The Wastewater Fund revenues exceeded expenditures by $30,451 for the month of May.
GOLF COURSE FUND:
REVENUE & EXPENDITURES

Revenues in the Golf Course Fund are 39.3% of budget YTD and expenditures are 30.5% of budget YTD.
Golf Course Fund expenditures exceeded revenues by $12,033 for the month of May. The Golf Course
purchased a John Deere rough mower for $5,000 unexpectedly, due to failure of the Toro rough mower
and we replaced a frozen engine on a golf cart for $2,405.
CAPITAL IMPROVEMENT FUND (including Major Street Improvements):
REVENUE & EXPENDITURES

Our revenues for the Capital Improvement Fund are 48.8% of budget YTD and expenditures are 25.3% of
budget YTD for the month of May.
CONSERVATION TRUST FUND (LOTTO):
REVENUE & EXPENDITURES

Revenues for the Conservation Trust Fund are 24.3% of budget YTD. Expenditures are 43.2% of budget
YTD.
Full Financial Statements & Disbursements can be located on our website
www.cedaredgecolorado.com/DocumentCenter and select the Finance folder

Town of Cedaredge
May-20
FUND SUMMARY
May-20
5 Months or 41.65% of fiscal year has elapsed
Current Month
Actual
Budget

Year 2020
Ann.Budget

Actual YTD

% of Budget

General Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

156,234
83,472
72,762

$
$
$

111,364
110,961
403

$
$
$

620,928
523,431
97,497

$
$
$

1,336,369
1,331,532
4,837

46.5%
39.3%

Water Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

117,440
50,641
66,799

$
$
$

85,590
103,906
(18,316)

$
$
$

419,561
335,945
83,616

$
$
$

1,027,083
1,246,873
(219,790)

40.8%
26.9%

Wastewater Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

62,264
31,813
30,451

$
$
$

57,861
57,306
555

$
$
$

293,883
214,726
79,156

$
$
$

694,332
687,668
6,664

42.3%
31.2%

Golf Course Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

39,401
51,433
(12,033)

$
$
$

38,833
38,788
45

$
$
$

182,958
142,150
40,807

$
$
$

466,000
465,457
543

39.3%
30.5%

Cap. Imp. and (25% S.Tax)
-Revenues
$
24,586
-Expenditures
$
Net Rev - Expend $
24,586

$
$
$

19,406
21,350
(1,944)

$
$
$

113,569
64,870
48,698

$
$
$

232,871
256,200
(23,329)

48.8%
25.3%

Trust Fund (lottery)
-Revenues
$
-Expenditures
$
Net Rev -Expend
$

$
$
$

2,283
1,333
950

$
$
$

$
$
$

27,400
16,000
11,400

24.3%
43.2%

TOTAL - ALL FUNDS
-Revenues
$
-Expenditures $
Net Rev - Expend $

11
5,510
(5,500)

399,935
222,869
177,066

$
$
$

315,338
333,644
(18,306)

$
$
$

6,668
6,916
(248)

1,637,565
1,288,040
349,526

Cash Alloc Chart-Monthly

$
$
$

3,784,055
4,003,730
(219,675)

43.3%
32.2%

Town of Cedaredge
May-20

Cash Allocation (current month)
General

Water

Wastewater

Golf

Cap. Imp.+ MSIF
Res/Res

Trust (lottery)

Total

$563,650

$663,174

$294,176

$36,412

$766,912

$21,709

$2,346,034

$627,048

$262,473

$52,649

$742,327

$27,209

$2,241,157

Change from last month
$34,199.36
$36,125.56

$31,703.49

($16,237.32)

$24,585.59

($5,499.62)

$104,877.06

Cash Allocation (last month)

$529,451

Cash Allocation (by Fund)
May 2020
Trust
(lottery)
1%
Cap. Imp.+
MSIF
Res/Res
33%

Golf
2%

General
24%

Water
28%

Wastewater
12%

Cash Alloc Chart-Monthly

TOWN OF CEDAREDGE
CASH BALANCES

Institution
Colotrust General Investment Pool
C Safe
General Checking
Xpress Deposit Account

Interest
Rate
0.72%
0.58%

Period
5/31/2020
5/31/2020
5/31/2020
5/31/2020

Total Combined Cash Accounts

Colotrust MSIF Investment Pool
1.46%
MSIF Reserve/Restricted Checking Account Cash

5/31/2020
5/31/2020

Major Street Improvement Fund Reserved/Restricted Cash
* Reserved until 2023

$
$

Monthly
Interest
949.37
0.31

Year to Date
Interest
$
8,667.37
$
3.49

$

949.68

$

8,670.86

$

1,898,890.11

80.94%

$

249.08

$

2,182.53

$
$

406,431.20
40,712.70

17.32%
1.74%

$

249.08

$

2,182.53

$

447,143.90

19.06%

$

447,143.90

19.06%

$

2,346,034.01

100.00%

TOTAL MSIF Cash
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH

5/31/2020

$

1,198.76

$

10,853.39

$
$
$
$

Amount
1,549,047.42
696.95
313,797.17
35,348.57

Percentage
of total cash
66.03%
0.03%
13.38%
1.51%

May 2020 YTD Sales & Use Tax Report
The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the
general fund, 0.375% is allocated to the capital improvement fund and 0.5% is bond restricted
for Main Street debt payments in the major street improvement restricted account. In addition,
Delta County shares part of the county sales tax with each municipality; this revenue is
allocated to the general fund. Total tax collection comes from four main sources 1) General
sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased anywhere but
registered in Cedaredge. 3) Use tax on construction materials paid at the time of building
permit. 4) Share of the County sales tax. The following report outlines year to date allocation
and compares tax revenues year to date with the previous two years. The monthly budget is
what is expected based on the annual budget and the monthy average total sales and use tax
revenue during the prior three years.
Tax Type
General Sales
Motor Vehicle Sales
Use Tax
Share of County Sales Tax
Total

Source
Retail, food, etc.
Any purchase registered in Cedaredge
Construction materials
All sales subject to county sales tax

YTD vs. 2019 Variance
45.7%
-11.8%
8.1%
20.2%
30.0%

TOTAL YTD

TOTAL BY ALLOCATION YTD
$400,000

$333,621

$350,000

Major Street
Improvement
$62,705 19%
Capital
Improvement
$47,029 14%

$300,000

$258,179
$227,485

$250,000

General Fund
$223,887
67%

$200,000
$150,000
$100,000
$50,000
$2018

2019

2020

Total Monthly Collection vs. Budget
Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

$
$
$
$
$
$
$
$
$
$
$
$
$

Actual
65,171
70,614
61,708
63,504
72,623
333,621

$
$
$
$
$
$
$
$
$
$
$
$
$

Budget
46,190
55,210
46,708
44,051
55,898
51,749
61,103
63,678
62,282
65,354
65,742
63,304
681,269

$
$
$
$
$
$
$
$
$
$
$
$
$

Variance ($)
18,981
15,404
15,001
19,453
16,725
(51,749)
(61,103)
(63,678)
(62,282)
(65,354)
(65,742)
(63,304)
(347,648)

Variance (%)
41%
28%
32%
44%
30%
0%
0%
0%
0%
0%
0%
0%
34%

May 2020 YTD Sales & Use Tax Report

Cedaredge Sales Tax

Cedaredege Use Tax
$17,500

$250,000
$205,427

$15,010
$15,000

$13,883

$200,000
$12,500
$150,000

$140,977
$10,000

$127,325

$7,500

$100,000

$6,031

$5,000
$50,000
$2,500
$-

$2018

2019

2020

2018

Cedaredge MV Sales Tax

2020

Share of County Sales Tax
$90,000

$40,000
$34,458

$35,000
$30,000

2019

$80,000
$30,383

$29,424

$82,801

$70,000

$64,705

$68,860

$60,000
$25,000

$50,000

$20,000

$40,000

$15,000

$30,000

$10,000

$20,000

$5,000

$10,000

$-

$2018

2019

2020

2018

2019

2020

Renewal/Extension of Lease Agreement
This Renewal/Extension of Lease Agreement dated this 18th day of June 2020 is made by and
between: The Town of Cedaredge, Colorado, a Colorado Municipal Corporation, Owner,
and
Surface Creek Senior Citizens, User,
relative to a certain lease agreement for premises known as:
Surface Creek Room in the Cedaredge Civic Center
Address: 140 NW 2nd St Cedaredge, CO 81413
Dated: July 1, 2016
Name of Lease: Civic Center Site Use Agreement
Now therefore, for adequate consideration, the sufficiency of which the parties hereby accept,
Landlord and Tenant each agree as follows:
(1) Extended Term: The parties agree to extend the term of said Lease for a period of
one year commencing on July 1, 2020, terminating on July 31, 2021, with no further right of
renewal or extension beyond said termination date without further mutual agreement of the
parties.
(2) Rent During Extended Term: During the extended term, User shall pay Owner rent
of $50 monthly debited to the Surface Creek Senior Citizens account for room use in conjunction
with meal service. The Town of Cedaredge will post $50 each month against the cost of a
refrigeration unit as attached to the original agreement.
(3) Other Modified Terms are as follows:
Updated contacts for the Town of Cedaredge: Greg Brinck, Town Administrator, 970-856-3123
or manager@cedaredgecolorado.com
Updated contact for Surface Creek Seniors: Carolyn Goller, cmgoller75@gmail.com
The parties further agree that all other terms of the Lease, not inconsistent with the modifications
mentioned in (1), (2) and (3) hereinabove, shall continue in full force and effect during the
extended term as if set forth herein.
This agreement shall be binding upon and shall inure to the benefit of the parties, their
successors, assigns and personal representatives.

1

Signed this date: _______________________
Owner:
Town of Cedaredge
By:___________________________________
Mayor Raymond F. Hanson
Attest:
______________________________________
Kami Collins, Town Clerk

User:
______________________________________

2

Renewal/Extension of Agreement
This Renewal/Extension of the Dining Site Use Agreement, dated July 1, 2015, (the “Agreement”)
between the Town of Cedaredge, state of Colorado ("Owner") and VOANS Senior CommUnity Meals,
Inc. ("User") is dated June 18, 2020.
WHEREAS, User desires to continue use of the Cedaredge Civic Center Dining Hall and Kitchen
located at 140 NW 2nd St, Cedaredge, CO 81413 and Owner agrees to allow continued use by User;
NOW THEREFORE, for adequate consideration, the sufficiency of which the parties hereby
accept, Owner and User each agree as follows:
(1) Extended Term: The parties agree to extend the term of said Agreement for a period of one year
commencing on July 1, 2020 and terminating on June 30, 2021, with no further right of renewal or
extension beyond said termination date without further mutual agreement of the parties.
(2) Rent During Extended Term: During the new term, User shall pay Owner rent of $500.00 per
month, payable on the 20th day of each month after the Owner has provided an invoice.
(3) Contact Information:
Owner: Greg Brinck, Town Administrator, Town of Cedaredge, 235 W Main St., PO Box 398,
Cedaredge, CO 81413; 970-856-3123; manager@cedaredgecolorado.com.
User: Brian Dickerson, Program Director: 300 N Cascade, Ste T9, Montrose, CO 81401; 970306-8709 or 970-240-0139; bdickerson@voa.org.

Except as amended herein, the Agreement remains in full force and effect.

This extension to the Agreement shall be binding upon and shall inure to the benefit of the parties, their
successors, assigns and personal representatives.

USER

OWNER

By:____________________________

By:
Mayor Raymond F. Hanson

Its: __________________________

Attest: __________________________
Kami Collins, Town Clerk

Town Clerk/Economic Development Report
June 2020
Town Clerk


Lost Mesa Grill: State Liquor Enforcement Division
approved their temporary Modification of Premises,
allowing them to serve alcohol on the sidewalk and in the
gravel parking lot just west of the blue building. The
modification was approved 5/28. Owner Travis Holton
has also signed a lease with the Town, with us giving him
permission to serve food and alcohol on Town-owned
sidewalks, as required by the emergency ordinance we
passed last month.

Economic Development


Still getting many questions from local organizations and
businesses as to operations in light of COVD-19. I’ve
spent a lot of time helping them wade through regulations
and getting them assistance via Delta County Health
Department.



With the re-opening, enough organizations and
businesses had things going on that we were able to get
back to our Community Info page (see second page).



Continued work with the Cedaredge Area Chamber of Commerce, One Delta County: An
Economic Alliance, Delta County Tourism and Delta County COVID-19 Business
Recovery.

2020

What’s Happening in beautiful Cedaredge!
We’re Back!

June 17



Divine Experience Salon & Spa: Offering haircuts for men, women and children, manis/pedis, full
body waxing and facials.





Foundational Rock LLC: Residential and commercial building, offering free consultations and bids
on any job.



The Pondy is reopen! Come enjoy a drink and a
brat with a friend!



Grand Mesa Southern Baptist Church w ill have
in-person services, observing the County regulations
for group sizes for places of worship.



Cedaredge Library is reopen for curbside delivery of materials! Reserve your materials online with
your library card.



Grand Mesa Outdoors is open w ith new stock,
and has everything you need to enjoy the great outdoors in beautiful Cedaredge!

June 19





ReFind Art Festival, fundraiser to benefit Grand Mesa
Arts & Events Center. Artists now being accepted.
Details online.



Cedaredge Farmer’s Market will begin in July! Open
on Wednesday afternoons and Saturday mornings!
Local food/ag products welcome, as well as local art,
crafts or handcrafted items. Call Charla Meeks for info
or to sign up: 970-986-2441.



Parade in Place to celebrate the 4th of July, Cedaredge-style! Decorate your business, and let the
Cedaredge Area Chamber of Commerce know, so
they can publicize your location and direct traffic to
your business. Details online.



Cedaredge Foodtown Kraft Kraze Vendor Pop Up.
Every Saturday in the parking lot of Cedaredge
Foodtown, 10 am—4 pm. Free for Cedaredge artists
and crafters. Call 856-3151 to reserve your space.



TriARTilon: Outdoor Art & Adventure Competition for
all ages through Grand Mesa Arts & Events Center.
Details online.



Watch Me GROW Children’s Club photo program
through Reve Portraits. Details online.



Free golf lessons every Friday night, 5:30-6:30 pm,

at Cedaredge Golf Club. RSVPs are required: 970-856
-7781



Ribbons & Roses Yard Sale, 9 am—3 pm each day

June 12



Member only reception and exhibit viewing, Pioneer
Town Museum. Not a member yet? Come enjoy the
event and sign up! 5-7 pm

June 13



Opening Day at Pioneer Town Museum! 10 am—4 pm

Community Methodist Thrift Store Yard Sale, 152 SE
Greenwood Ave., 8 am—noon

Looking Ahead

All Month

June 5—6

Virtual Concert to benefit HopeWest Hospice, featuring Hazel Miller, John Oates, The Kingston Trio and
The Strolling Scones, 8:30 pm

Ongoing



Iyengar Yoga with instructor Julie Locke via Zoom,
Wednesdays and Fridays at 9 am.
Julie.locke@gmail.com for info and Zoom link.



Food Bank, Wednesdays 4:30 pm, Thursdays 1 pm,
Fridays 10 am
Surface Creek Trail Surfers social 2-4 mile walk/run,
Wednesdays, times vary based on season:
www.facebook.com/groups/surfacecreektrailsurfers

See full details, including business contact info,
event location, virtual links, cost and more at
www.CedaredgeColorado.com/calendar
Submit your Cedaredge area event, happening or
business info! Email kcollins@cedaredgecolorado.com or
call 970-856-3123 ext. 112 for
inclusion in next month’s edition!

What to Do
Art Galleries/Music Venues

Where to Eat
Restaurants/Coffee Shops

Local Ag/Food

Abel Art Glass

The Apple Shed Deli

Antelope Hill Orchards

The Antler Collection

Aspen Trails

Four Seasons Flower Farm

The Apple Shed

Cedaredge Creekside Café

Fritchman Orchards

ARTCoop at Stoney Mesa Winery

Cedaredge Food Town Deli

Grand Mesa Creamery

Enchanted Mesa Gallery

Coffee Barn

I-Guana Farm

Grand Mesa Arts & Events Center

Connie’s Family Restaurant

Red Mountain Ranches

High Style NXS

Lost Mesa Grill

Sweet to the Core Orchards

ImpressionZ Art & Gift Gallery at the
Apple Shed

Stacy’s on Main

Ultreia Farmstead

Subway

Uncle Johnny’s U-Pick

T’s Concessions

Wag’s World Orchards

The Old Slaughterhouse
Ribbons & Roses Antique Mall

Adult Libations

Starr’s Guitars
Outdoor/Recreational
Attractions
Altitude Outdoor Adventures

Chill Switch Wines

Snow Capped Cider

Happy Hollow Hard Cider

Stoney Mesa Winery

The Pondy

Williams Cellars

Cedaredge Golf Course

Where to Stay

Grand Mesa—Year Round Activities!
Right now is a great time to enjoy
hiking, bicycling, boating, fishing, bird
-watching and more!
Grand Mesa Scenic Byway
Heritage Trail Walking Tour
Pickleball/Tennis @ Town Park
Pioneer Town Historical Museum
Skate Park @ High Country Park
StoryWalk® on Surface Creek Trail

1077 Sage

Kiser Creek Cabins

Alexander Lake Lodge

Maison de Terre B&B

Aspen Trails Campground

Mesa Moon Motel

The Cedaredge Lodge

Private Creekside Cabin

Cedaredge Country Cabins

Shady Creek RV Park

Creekside B&B

Staywise Inns

Grand Mesa Gateway Airbnb

Thunder Mountain Lodge

Grand Mesa Lodge

The Yurt at Screwball Ranch

Inn on the Other Side

Tongue Creek Ranch Airbnb

Many businesses are under State or County regulations for the
safety of consumers during the COVID-19 health pandemic.
Make sure to call ahead or check the business’s social media
pages to ensure they are open before you go, and to learn
about any regulations that are in place. There is NO BETTER
TIME to support your community than by patronizing our
amazing Cedaredge-area businesses!
#staylocal
#shoplocal
#supportlocal
#loveCedaredge
#loveDeltaCounty

Golf Course Maintenance Report
June 2020
-Adam Conway, GCSA
The golf course has resumed somewhat normal operations. The maintenance staff has been
working diligently to surpass pre-drought conditions. I estimate we recovered 90-90% last year.
We have now shifted focus to repairing areas on the putting greens that were lost. I built a
nursery green in 2009 for this very purpose and expect to use the majority of this sod for the
repairs and then grow it back in again. To date we have repaired #11, #4, and #7 greens and
hope to move on to #18 green in the upcoming week. Much of what we do is a matter of
timing. Frost threat and soil temperatures keep us from seeding or sodding these areas any
earlier in the season. The first half of June is the optimal seeding window for our climate. We
completed an inner-seeding of all the fairways this past week with a Kentucky
Bluegrass/Perennial Ryegrass blend with special attention to any bare areas. The teeboxes
were also inner-seeded. Once our seeding and sodding work is complete, we will move onto
edging and adding sand to all of the bunkers. There is a sufficient amount of irrigation repairs
to make throughout the course that will need my attention specifically in the next month. The
16th tee appears to have been struck by lightning and I will be trenching in a new
communication wire throughout that area to bring it all back online. Our 2 most used and
abused mowers are the rough mowers. They have the highest amount of hours and have
become less and less reliable as they age. They have depreciated in value to a point that it
doesn’t make much sense to sink money into them past a certain point. A few weeks ago Greg
and I had to make an emergency decision to find an affordable replacement for one of these
units. I located a used pull behind rough mower in Iowa that we were able to pick up relatively
cheap and we had it online at the course the following week. I have a great crew this year and
as always our goal is to provide the patrons of the golf course with a memorable, fun, relaxing,
experience. Kudos to our new Golf Professional Ira Kramer for the continuous daily support
and hard work that makes my job more enjoyable!

PUBLIC WORKS
160 SE High Country Ave.
Cedaredge, CO 81413
(970) 856 - 5012

June 2020
Water Leaks
This past month Public Works has responded to four water leaks on our mainline. We also have two other
small ones that we are aware of that we will be working on in the weeks to come.

Park Restrooms and Playground Equipment
Park restrooms and the playground equipment are now officially open. Public works staff is sanitizing the
restrooms and equipment daily Monday through Friday. We have posted signs on the playground
equipment requesting that the public please limit the use to no more than 10 individual at a time.

Public Works Staff
Public Works recently opened a position up for Public Works Foreman and advertised internally to all Public
Works staff. Jake Urich was selected for the position and has been promoted. We are also currently
advertising for another full time position as a general maintenance worker to start in July.

Business as usual
We continue to spray weeds and mow our open areas and fill in potholes as we find them. The water plant
guys have been able to make it most places now on the mountain, so we will be starting our annual summer
maintenance there very soon. Greg and I have been discussing some of our larger projects and are planning
on those taking place late summer and early fall.

Report submitted by: Jerry Young

MEMO
Date:
To:
From:

June 12, 2020
Mayor and Board of Trustees
Kami Collins, Economic Development Coordinator

______________________________________________________________________________

Subject:

One Delta County: An Economic Alliance

One Delta County: An Economic Alliance is a countywide effort of economic development
entities and local governments to form a new entity to better serve the community that will focus
on business retention, enhancement and recruitment efforts. One Delta County is a new strategy
and replaces Delta County Economic Development (DCED). Both Greg and I have worked on
the redevelopment efforts for the past year.
One Delta County will have broad representation from amongst the county, including local
government, nonprofit (hospital, school district, library district), and the business community,
and will work to streamline economic development efforts within the County.
The Town has historically been a paid investor in the County’s economic development
organizations (Delta Area Development Association, then Delta County Economic
Development). The funding mechanism is a cost share between the six municipalities and the
County based on population. Our investment this year $1,738.
We recognize that Cedaredge cannot do economic development in a silo; we rely on the County
and each municipality. We are stronger together, and stronger when we work together. Investing
in One Delta County is an investment in Cedaredge and in our local economy.

One Delta County
An economic alliance of values-aligned businesses, service providers, non-profits, and local governments working to
improve SHARED PROSPERITY and CREATE EQUITABLE OPPORTUNITIES for all Delta County communities by connecting
businesses, current and future employees, visitors, and decision makers.

Who We Are
As the umbrella economic prosperity organization One Delta County works to elevate our communities businesses,
employees, and families. This alliance’s primary focus is to spark collaboration and communication. The alliance will
support efforts across the county to grow our businesses, develop future leaders, and celebrate our communities.

One Delta County is working to ensure:

Our businesses thrive
Our communities are vibrant
Employers find qualified employees
Employees earn livable wages
Entreprenuers are celebrated
New business is welcomed
Visitors fall in love with Delta County

One Delta will work to achieve this vision by establishing clear goals, outcomes, and work plans. One Delta will have
three primary goals including:

Collaboration &
Communication
• Streamline Econ.
Development
• Shared Vision
• Solve Problems
• Turn opportunity to
action
• Marketing &
Promotion
• Change the Dialogue
• Positive Story Telling

Education &
Leadership
Development
• Training
• Engagement
• Quarterly Economic
Data Updates
• Networking
• Leadership Training

Business Growth
• ENGAGE
• Economic Gardening
• Business Expansion
• Business
Recruitment
• Location Neutral
Employees

One Delta will be governed by a reconstituted Board of Directors that more broadly reflects the uniqueness of our
communities and our businesses. There will be a seat on the board for each local government, each Chamber of
Commerce, business leaders, and ex-officio members to broaden participation. Ex-officio members include partners
that are important to economic development in Delta County such as Tourism, Uncompahgre Development, Region 10,
and SBDC as examples.

Chambers (5)
School,
Library and
Hospital (3)

Local Gov
Rep's (7)

Local
Businesses (46)

ONE Delta
County
Board of
Directors

Ex-Officios or
Special
Appointments

The role of the Board of Directors will be to set the strategic direction of One Delta, and create a forum where One Delta
partners can focus on coordination and collaboration. The Board of Directors will meet quarterly.
The day to day needs of One Delta will be guided and directed by an Executive Committee, which will meet monthly.
This Executive Committee will consist of 8-9 Board members and will include a Chair, Past Chair, Vice Chair, Secretary,
Treasurer, and 3-4 additional members. The Executive Committee will be responsible for overseeing the monthly budget
and finances of One Delta, overseeing work plans, and provided direction to Staff on the implementation of One Delta
programs and services.
One Delta will be staffed by a Delta County employee, funded in partnership with all of the municipalities. Delta County
staff will provide program management. Administrative support will also be made available by Delta County. Staff will be
responsible for working with the Executive Committee and the Board of Directors to oversee and implement the
programs and services offered by One Delta. Staff will manage the implementation of One Delta programs by working
directly with committees that are formed to provide more direct focus on One Delta programs. These committees will
include:


Business Recruitment Committee: This committee will include private sector members from the Board of
Directors and from the broader membership of One Delta, and will be the primary point of contact for
businesses interested in relocating to Delta County. This group will help develop marketing and promotions
material, economic forecasts, and maintain an inventory of available commercial properties.



Business Support Committee: This committee will focus on improving communication with existing businesses
in the County to begin to better understand business needs. This committee will help One Delta identify
programming and services that can be offered to businesses in the County to help them grow. This committee
will also focus on existing economic development efforts including:
o ENGAGE
o Opportunity Zones/Community Prospectus



Education & Leadership Committee: This committee will offer countywide economic development
meetings/trainings/events addressing trends, issues and best practices. This committee will also help develop a
leadership program that introduces youth, business owners and residents to the partner organizations as a
strategy to succession planning, building a volunteer base, and future elected officials/appointees.



Community Liaisons: This committee will provide improved communication with each municipality in the
County, and be a think tank on how One Delta can assist communities in addressing their unique economic and
community development needs.

INTERGOVERNMENTAL AGREEMENT TO
SUPPORT ECONOMIC DEVELOPMENT BETWEEN
DELTA COUNTY, CITY OF DELTA, TOWNS OF CEDAREDGE, ORCHARD CITY, HOTCHKISS, AND CRAWFORD
THIS AGREEMENT made and entered into this
day of , 2020, by and between Delta County, the City of
Delta, and the Towns of Cedaredge, Orchard City, Cedaredge, Hotchkiss, Paonia and Crawford, collectively referred
to as "local governments."
WHEREAS, the local governments share a collective interest in economic development in Delta County, and
have shared interest in ensuring that economic development in Delta County serve the needs of all communities,
residents, and business; and
WHEREAS, the local governments have been working together in partnership with businesses and other
economic development interests to create a new economic development alliance that will help achieve the goal of
economic development for all of Delta County; and
WHEREAS, through the course of establishing the new economic development alliance, local governments
have been tasked with funding the capacity of the new economic development alliance, and have agreed to provide
such funding, and
WHEREAS, the local governments have agreed upon a formulaic share of anticipated costs for providing
capacity, whereby the City of Delta and the Towns of Cedaredge, Orchard City, Hotchkiss, and Crawford will provide
funds directly to Delta County with the intent that Delta County will hire a project manager to support the new
economic development alliance.
NOW, THEREFORE, in consideration of their mutual rights and obligations as set forth below, the local
governments agree as follows:
1.

AUTHORITY FOR AGREEMENT.
a. This Intergovernmental Agreement is being entered into by the local governments pursuant to the
authority granted to local governments in Colorado Revised Statute 29-1-203, which allows
governments to cooperate or contract with one another to provide any function, service, or facility
lawfully authorized to each of the cooperating or contracting units.

2.

TERM OF AGREEMENT, WITHDRAWAL OR DISSOLUTION.
a. Subject to the provisions of Subparagraph 2.
b, the term of this Agreement shall continue through
December 31, 2022. This agreement may be extended by mutual agreement annually thereafter.
b. The local governments acknowledge that their obligations under this Agreement are subject to
annual appropriation by the governing body of each respective party and shall not constitute or give
rise to a general obligation or other indebtedness of either party within the meaning of any
constitutional or statutory provision or limitation of the State of Colorado nor a mandatory charge or
requirement against any party in any ensuing fiscal year beyond the current fiscal year.
c. If the governing body of any party shall fail to budget and appropriate funds for its share of expenses,
in accordance with Paragraph 3 hereof, then the local government that does not appropriate funds
shall no longer be party to this agreement, and shall no longer be a voting member of the Board of
Directors of the new economic development alliance.
d. In the event any local government fails to appropriate funds for its share of expenses, in accordance
with Section III
, the remaining local governments shall adjust the formulaic share of the total
anticipated annual costs between those local governments that choose to continue to participate in
this agreement, or come to a mutually agreed upon split of any anticipated costs resulting from any
local government ceasing to be party to this agreement.
e. In the event the Town of Paonia allocates funds for fiscal year 2020 or any year thereafter, an
amendment to this agreement shall be executed by all parties, and costs reapportioned in accordance
with Paragraph 3.

3.

APPORTIONMENT OF ECONOMIC DEVELOPMENT CAPACITY EXPENSES.
a. All costs to cover the salary and benefits for a project manager to support the new economic
development alliance shall be shared equitably by the local governments. The intent is to share the
cost of this agreement in the same manner that the County’s sales tax is shared with the
municipalities. In year 2020 the County and City of Delta will commit to providing a higher percentage
of the share of costs picking up a portion of each of the smaller local governments’ share of expenses
thereby allowing the smaller local governments to ease into the extra costs of participation, and
thereby absorbing costs not covered due to the Town of Paonia being unable to participate in 2020.
All costs and expenses for Fiscal Year 2020 for providing salary and benefits for a full-time project
manager to support the new economic development alliance shall be shared as followed based on a
projected expense of $65,994, subject to change as mutually agreed upon:
● Delta County: 62% or $40,916
● City of Delta: 28.6% or $18,875
● Orchard City: 3.6% or $2,375
● Cedaredge: 2.6% or $1,716
● Paonia: 1.7% or $1,122
● Hotchkiss: 1% or $660
● Crawford: .5% or $330
b.

It is understood and agreed that this apportionment shall be re-evaluated during the fall of 2020 and
each succeeding year and may be amended as agreed upon by all parties. It is further recognized that
the cost of salary or benefits are subject to change. The goal is to share costs based on the following:

Year 2021:
Delta County 62% of the total cost
City of Delta: 23% of the total costs
Orchard City: 5.46% of the total costs
Cedaredge: 3.9% of the total costs
Paonia: 2.54%
Hotchkiss: 1.5% of the total costs
Crawford: .75% of the total costs

4.

Year 2022:
Delta County 60% of the total cost
City of Delta: 21% of the total costs
Orchard City: 7.3% of the total costs
Cedaredge: 5.3% of the total costs
Paonia: 3.4%
Hotchkiss: 2.1% of the total costs
Crawford: 1% of the total costs

Hiring, firing, management, and human resources responsibility.
a. Delta County shall be responsible for all personnel liability for the project manager, including liability
insurance, FICA expenses, workers’ compensation, and all other employee benefits.
b. Delta County shall be responsible for the management and mentorship of the project manager. The
intent is for the project manager to report directly to the Community & Economic Development
Director. The County Administrator may, at their discretion, choose to be the direct supervisor of the
project manager.
c. Prior to hiring the project manager, Delta County shall convene a hiring committee with
representatives from each local government and the Board of Directors of the new economic
development alliance. The committee shall assist in reviewing applications, selecting finalists, the
interview process, and make recommendations to the County. The County shall consider this input in
the final hiring decision.
d. Delta County retains the rights as an employer to discipline the project manager including but not
limited to termination of employment for lack of performance, violations of Delta County employee
policies as outlined in the Delta County Employee Handbook, state law, or federal law.
e. Delta County shall seek input from the new economic development alliance Board of Directors prior
to completing any performance reviews and shall take input received into consideration when
completing said performance review.
f. Delta County shall notify the local governments within two weeks should disciplinary actions result

in the termination of employment of the project manager. In compliance with state and federal laws,
the specific details regarding termination shall not be provided given the confidentiality of personnel
matters.
5.

COMMITMENT TO SUPPORT ECONOMIC DEVELOPMENT ALLIANCE.
a. The project manager hired by Delta County shall serve as staff for the economic development alliance
Board of Directors including organizing meetings, board training and development, following up on
tasks directed by the economic development alliance Board of Directors, and implementing the
programs and services included in the economic development alliance annual work plan.
b. The project manager shall be dedicated full time to One Delta County, but shall also work in
partnership with the County’s Tourism Cabinet and Coordinator to ensure cohesion in marketing and
promotions of Delta County; the Chambers of Commerce, Region 10, local governments, and other
economic development partners.
c. The project manager shall represent Delta County and the economic development alliance on boards
and commissions deemed appropriate by either Delta County or by the economic development
alliance such as, but not limited to, the workforce board, regional economic development councils or
committees, or community economic development committees.

6.

ADOPTION OF AGREEMENT BY ORDINANCE AND LEGALLY BINDING STATUS.
a. This Agreement shall be deemed in force when the same has been adopted by ordinance or resolution
of all the participating local governments.

7.

AMENDMENTS.
a. This Agreement may be amended, modified, changed, or terminated in whole or in part only by a
written agreement duly authorized and executed by each local government in the same manner as
this Agreement.

8.

SEVERABILITY.
a. Should any of the provisions of this Agreement be held to be invalid or unenforceable, then the
balance of this Agreement shall be held to be in full force and effect as though the invalid portion was
not included.

9.

GOVERNING LAW.
a. This Agreement shall be governed by, and interpreted in accordance with, the laws of the State of
Colorado, and venue for any action arising out of any dispute hereunder shall be in the Delta County
District Court of the State of Colorado.

IN WITNESS WHEREOF, and intending to be legally bound hereby, in accordance with proper ordinance of each of the
governing bodies of the municipalities, we have hereunto caused this instrument to be executed the day and year
written above.

Delta County:
_______________________________________________
Chair
Attest:

________________________________________________
County Clerk

Town of Cedaredge:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

Town of Crawford:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

City of Delta:
_______________________________________________
Mayor
Attest:
________________________________________________
City Clerk

Town of Hotchkiss:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk
Town of Orchard City:
_______________________________________________
Mayor
Attest:

________________________________________________
Town Clerk

Town of Paonia:
_______________________________________________
Mayor
Attest:
________________________________________________
Town Clerk

COLLABORATION AGREEMENT
REGARDING DISBURSEMENT OF CORONAVIRUS AID, RELIEF AND
ECONOMIC SECURITY ACT FUNDS TO COUNTY AND LOCAL GOVERNMENTS
THIS COLLABORATION AGREEMENT (“Agreement”), is made this __ day of June, 2020, by
and between COUNTY OF DELTA, STATE OF COLORADO, a body politic and corporate (the “County”)
and the TOWNS OF CEDAREDGE, PAONIA, HOTCHKISS, CRAWFORD, CITY OF DELTA, and ORCHARD
CITY IN THE STATE OF COLORADO, together considered quasi-municipal corporations and political
subdivisions of the State of Colorado, (the “Local Governments”). The County and the Local
Governments shall be referred to herein, individually, as a “Party” and, collectively, as the “Parties.”
RECITALS
A. On May 29, 2020 – Colorado Department of Local Affairs (DOLA) will allocate up to $275M
to Counties and Local Governments across the state from the Coronavirus Relief Fund (CVRF), in an
effort to reduce the financial impact of the COVID-19 pandemic.
B. The U.S. Congress mandated CVRF as part of the federal CARES Act under Title V. It allows
local governments to receive reimbursements for necessary expenditures that were not accounted
for in the most recent local government budget, that were incurred as of March 1st due to the
COVID-19 public health emergency.
C. The purpose of this Agreement is to provide the structure for how the Parties become
eligible and obtain access to funds authorized by Title V, Section 5001(d) of the CARES Act and
specifically allows the County and Local Governments to request reimbursement for program
payments that: 1) are necessary expenditures incurred due to the public health emergency with
respect to Coronavirus Disease 2019 (COVID-10); 2) were not accounted for in the budget more
recently approved as of the date of enactment [March 27, 2020] of this section for the local
government; and 3) were incurred during the period that begins on March 1, 2020 and ends on
December 30, 2020. Eligible expenditure guidance is provided by the U.S. Treasury (attached as
Exhibit A).
D. Section 18(2) of Article XIV of the Colorado Constitution and Sections 29-1-201, et seq. and
29-20-105 of the Colorado Revised Statutes authorize and encourage governments to cooperate by
contracting with one another for their mutual benefit.
E. The COVID-19 pandemic has created myriad economic distress and unanticipated costs in
American society to individuals and families, to businesses, and to the state and local governments
addressing the pandemic’s effects.
F. Congress recently enacted the CARES Act to provide relief funds to individuals, businesses,
and state and local governments.

G. The CARES Act allows the Parties to be reimbursed for costs incurred in fighting and
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ameliorating the effects of COVID-19 according to guidance from the US Treasury attached in
Exhibit A.
H. Pursuant to the terms of this Agreement, the Parties wish to be reimbursed individually for
COVID-19 related costs incurred by the Parties.
NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the
Parties agree as follows:
I.

FUNDING ALLOCATION FORMULA

CARES Act funds are allocated based on the percentage of the population in a given state that
resides in the jurisdiction requesting funding from the federal government. The County is similarly
allocating CARES Act funds based on the percentage of the County population residing in its cities
and towns, as well as in the unincorporated portions of the County. Population numbers are
determined from the most recent published numbers (2018) from the State Demography Office
within the Department of Local Affairs (DOLA). The spreadsheet attached as Exhibit B, and
incorporated herein, shows the amount of CARES Act funds available to each DELTA County city and
town and unincorporated DELTA County pursuant to population.
II.

PROCESS TO OPT-IN

The Parties that desire to participate shall complete a one-time opt-in web-based form which will be
submitted via DOLA’s Grant Portal no later than July 7th, 2020. This form requires affirmations of
spending, reporting, monitoring, and certain federal requirements of local government participants for
the Coronavirus Relief Funds.

III.

REIMBURSEMENT ELIGIBILITY AND ACCOUNTING

By this Agreement, the County and Local Governments will separately apply for the funds allocated
to them as allocated in Exhibit B.
By this Agreement, the Parties understand they will receive an allocation to proceed with
reimbursement requests. All eligible reimbursement requests must be accompanied by the Request
for Reimbursement (RFR) form provided by DOLA along with all supporting documentation
and proof of payment. All allocation agreements will expire by March 31, 2021, for expenses
incurred during the period that begins on March 1, 2020 and ends on December 30, 2020.
Eligible CARES Act reimbursement funds for COVID-19 related costs are set forth in guidance
provided by the U.S. Treasury, attached as Exhibit A. Generally, Title V, Section 5001(d) of the CARES
Act provides the eligible purposes for which Coronavirus Relief Fund payments may be used. Specifically,
it allows local governments to request reimbursement for program payments that:
1) Are necessary expenditures incurred due to the public health emergency with respect to
Coronavirus Disease 2019 (COVID-19);
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2) Were not accounted for in the budget most recently approved as of the date of enactment
[March 27, 2020] of this section for the local government; and
3) Were incurred during the period that begins on March 1, 2020 and ends on December 30, 2020.
In the event that the full allotment allocated to the individual Parties (described in Exhibit B) is not fully
drawn down by December 30, 2020, the balance shall be reallocated to the unincorporated DELTA
County balance for further expenses rather than returned to the Department of Local Affairs
Coronavirus Relief Fund Reserve.
IN WITNESS WHEREOF, the Parties hereto have caused this instrument to be executed by properly
authorized signatories as of the date and year first above written.
DELTA County Board of County Commissioners

Town of Paonia

_____________________________
Mark Roeber, Chairman

_____________________________
Mary Bachran, Mayor

Town of Crawford

Town of Hotchkiss

_____________________________
Wanda Gofforth, Mayor

_____________________________
Larry Wilkening, Mayor

City of Delta

Orchard City

_____________________________
Nathan Clay, Mayor

_____________________________
Ken Volgamore, Mayor

Town of Cedaredge
_____________________________
Raymond F. Hanson, Mayor

Attachments: Exhibit A: U. S. Treasury Coronavirus Relief Fund Guidance for State, Territorial, Local
and tribal Governments, April 22, 2020
Exhibit B: Population Estimates: 2018 Colorado Department of Local Affairs (DOLA),
State Demography Office
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Coronavirus Relief Fund
Guidance for State, Territorial, Local, and Tribal Governments
April 22, 2020
The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act”). The CARES Act established the Coronavirus Relief Fund (the “Fund”)
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used to make
payments for specified uses to States and certain local governments; the District of Columbia and U.S.
Territories (consisting of the Commonwealth of Puerto Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealth of the Northern Mariana Islands); and Tribal governments.
The CARES Act provides that payments from the Fund may only be used to cover costs that—
1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID–19);
2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and
3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020. 1
The guidance that follows sets forth the Department of the Treasury’s interpretation of these limitations
on the permissible use of Fund payments.
Necessary expenditures incurred due to the public health emergency
The requirement that expenditures be incurred “due to” the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, territorial, local, or Tribal government to respond
directly to the emergency, such as by addressing medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.
Funds may not be used to fill shortfalls in government revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.
The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund
payments.
Costs not accounted for in the budget most recently approved as of March 27, 2020
The CARES Act also requires that payments be used only to cover costs that were not accounted for in
the budget most recently approved as of March 27, 2020. A cost meets this requirement if either (a) the
cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost
1

See Section 601(d) of the Social Security Act, as added by section 5001 of the CARES Act.
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is for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation.
The “most recently approved” budget refers to the enacted budget for the relevant fiscal period for the
particular government, without taking into account subsequent supplemental appropriations enacted or
other budgetary adjustments made by that government in response to the COVID-19 public health
emergency. A cost is not considered to have been accounted for in a budget merely because it could be
met using a budgetary stabilization fund, rainy day fund, or similar reserve account.
Costs incurred during the period that begins on March 1, 2020, and ends on December 30, 2020
A cost is “incurred” when the responsible unit of government has expended funds to cover the cost.
Nonexclusive examples of eligible expenditures
Eligible expenditures include, but are not limited to, payment for:
1. Medical expenses such as:
•

COVID-19-related expenses of public hospitals, clinics, and similar facilities.

•

Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs.

•

Costs of providing COVID-19 testing, including serological testing.

•

Emergency medical response expenses, including emergency medical transportation, related
to COVID-19.

•

Expenses for establishing and operating public telemedicine capabilities for COVID-19related treatment.

2. Public health expenses such as:
•

Expenses for communication and enforcement by State, territorial, local, and Tribal
governments of public health orders related to COVID-19.

•

Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medical personnel, police officers,
social workers, child protection services, and child welfare officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

•

Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

•

Expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety.

•

Expenses for public safety measures undertaken in response to COVID-19.

•

Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID19 public health emergency.

2

4. Expenses of actions to facilitate compliance with COVID-19-related public health measures, such
as:
•

Expenses for food delivery to residents, including, for example, senior citizens and other
vulnerable populations, to enable compliance with COVID-19 public health precautions.

•

Expenses to facilitate distance learning, including technological improvements, in connection
with school closings to enable compliance with COVID-19 precautions.

•

Expenses to improve telework capabilities for public employees to enable compliance with
COVID-19 public health precautions.

•

Expenses of providing paid sick and paid family and medical leave to public employees to
enable compliance with COVID-19 public health precautions.

•

COVID-19-related expenses of maintaining state prisons and county jails, including as relates
to sanitation and improvement of social distancing measures, to enable compliance with
COVID-19 public health precautions.

•

Expenses for care for homeless populations provided to mitigate COVID-19 effects and
enable compliance with COVID-19 public health precautions.

5. Expenses associated with the provision of economic support in connection with the COVID-19
public health emergency, such as:
•

Expenditures related to the provision of grants to small businesses to reimburse the costs of
business interruption caused by required closures.

•

Expenditures related to a State, territorial, local, or Tribal government payroll support
program.

•

Unemployment insurance costs related to the COVID-19 public health emergency if such
costs will not be reimbursed by the federal government pursuant to the CARES Act or
otherwise.

6. Any other COVID-19-related expenses reasonably necessary to the function of government that
satisfy the Fund’s eligibility criteria.
Nonexclusive examples of ineligible expenditures 2
The following is a list of examples of costs that would not be eligible expenditures of payments from the
Fund.
1. Expenses for the State share of Medicaid. 3
2. Damages covered by insurance.
3. Payroll or benefits expenses for employees whose work duties are not substantially dedicated to
mitigating or responding to the COVID-19 public health emergency.
2

In addition, pursuant to section 5001(b) of the CARES Act, payments from the Fund may not be expended for an
elective abortion or on research in which a human embryo is destroyed, discarded, or knowingly subjected to risk of
injury or death. The prohibition on payment for abortions does not apply to an abortion if the pregnancy is the result
of an act of rape or incest; or in the case where a woman suffers from a physical disorder, physical injury, or
physical illness, including a life-endangering physical condition caused by or arising from the pregnancy itself, that
would, as certified by a physician, place the woman in danger of death unless an abortion is performed.
Furthermore, no government which receives payments from the Fund may discriminate against a health care entity
on the basis that the entity does not provide, pay for, provide coverage of, or refer for abortions.

3

See 42 C.F.R. § 433.51 and 45 C.F.R. § 75.306.
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4. Expenses that have been or will be reimbursed under any federal program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by States
to State unemployment funds.
5. Reimbursement to donors for donated items or services.
6. Workforce bonuses other than hazard pay or overtime.
7. Severance pay.
8. Legal settlements.
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FUNCSTAT
NAME
A
Cedaredge town
A
Crawford town
A
Delta city
A
Hotchkiss town
A
Orchard City town
A
Paonia town
BALANCE OF COUNTY
ALL OF DELTA COUNTY

STNAME POPESTIMATE2019 % OF POP $ 2,656,561.00
Colorado
2295
7.36% $
195,648.79
Colorado
433
1.39% $
36,913.26
Colorado
8995
28.87% $
766,823.89
Colorado
928
2.98% $
79,112.01
Colorado
3212
10.31% $
273,823.05
Colorado
1469
4.71% $
125,232.27
13830
44.38% $ 1,179,007.72
31162 100.00%
$ 2,656,561.00

