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Board of Trustees
REGULAR MEETING
Thursday, December 12, 2019, 5 p.m.
Cedaredge Civic Center, Grand Mesa Room
140 NW 2nd Street, Cedaredge, Colorado
AGENDA
[A] denotes an action item
1) Call to Order & Pledge of Allegiance
2) Roll Call
3) Agenda Approval [A]
4) Consent Agenda [A]
a. Minutes: 11/21/19 Public Hearing
b. Minutes: 11/21/19 Regular Meeting
c. Financial Report: 11/30/2019
d. Disbursements: 11/2019
5) Constituent Time
Constituents may address the Board of Trustees about any issue. Please state your name and
address for the record. You have two (2) minutes to address the Board of Trustees. Please note
that specific questions may not be answered and staff will follow up with you after the meeting.
Personal attacks against the Mayor, Trustees or employees will not be tolerated.
6) Local Organizations
a. Cedaredge Area Chamber of Commerce – Dave Wilson, Board Member
7) Financial
a. Treasurer’s Report: Trustee & Treasurer Patti Michael
8) Department Reports
a. Administration – Greg Brinck, Town Administrator
b. Economic Development/Town Clerk – Kami Collins
c. Golf Course – Erik Hansen, Operations Director
i.
Golf Course Restaurant
d. Police Department – Chief Dan Sanders
e. Public Works – Jerry Young, Co-Director
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9) Agreement: Town Attorney [A]
10) Resolution 19-2019: Golf Course Fees [A]
11) Resolution 20-2019: Certifying petition for Town of Cedaredge Golf Course General
Improvement District [A]
12) Resolution 21-2019: Capital Improvement Plan [A]
13) Resolution 22-2019: Setting Mill Levy [A]
14) Resolution 23-2019: Budget Emergency Reserves [A]
15) Resolution 24-2019: Budget Appropriations [A]
16) Resolution 25-2019: Budget Approval [A]
17) Resolution 26-2019: Waiver of December 2019 Utility Penalty Billing [A]
18) Trustee Comments
19) Adjourn [A]
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Town of Cedaredge Board of Trustees
Public Hearing
Record of Proceedings
November 21, 2019
The Town Board of Trustees met for a Public Hearing on November 21, 2019 in the Grand Mesa
Room of the Cedaredge Civic Center, 140 NW 2nd Street, Cedaredge, Colorado. A meeting
notice was posted in the designated area at Cedaredge Town Hall at least 24 hours prior to the
meeting in accordance with the Sunshine Law. All documents included in these minutes by
reference are available for review at Cedaredge Town Hall.
Call to Order: Mayor Gene Welch called the meeting to order at 4:59 p.m.
Roll Call: Present were Mayor Gene Welch; Mayor Pro Tem Raymond Hanson; Trustees Cathy
Brown, Patti Michael, Bob Michael, Dayton Myers and Al Smith; Town Administrator Greg
Brinck; and Town Clerk Kami Collins. A quorum was present.
Draft 2020 Budget Presentation: Town Administrator Brinck presented the 2020 budget.
Public Comment: No member of the public addressed the Board.
Trustee Comment: Trustee Smith noted that the water fund was the fund that was spending the
most amount of reserves. Trustee P. Michael asked if the trail work would be completed in 2019
or 2020; Administrator Brinck said the work would be completed in 2020. Trustee B. Michael
asked if the Colorado Health Department grant needed to be completed in 2020; Administrator
Brinck replied yes. Trustee Brown asked why a public works employee will be replaced; it was
earlier discussed at a budget work session to not hire an additional staff member when the
current staff member retired. Administrator Brinck said he spoke with the public works codirectors who said replacing the staff member was vital. Trustee Smith confirmed that a school
safety officer was not budgeted for; Administrator Brinck confirmed that.
Mayor Welch moved to adjourn the meeting and Mayor Pro Tem Hanson seconded. Mayor
Welch adjourned the Public Hearing at 5:20 p.m.
Respectfully Submitted,

Kami Collins
Town Clerk

Town of Cedaredge Board of Trustees
Regular Board Meeting
Record of Proceedings
November 21, 2019
The Town Board of Trustees met for its Regular Meeting on November 21, 2019 in the Grand
Mesa Room of the Cedaredge Civic Center, 140 NW 2nd Street, Cedaredge, Colorado. A meeting
notice was posted in the designated area at Cedaredge Town Hall at least 24 hours prior to the
meeting in accordance with the Sunshine Law. All documents included in these minutes by
reference are available for review at Cedaredge Town Hall.
Call to Order: Mayor Gene Welch called the meeting to order at 5:20 p.m. and led the Pledge of
Allegiance.
Roll Call: Present were Mayor Gene Welch; Mayor Pro Tem Raymond Hanson; Trustees Cathy
Brown, Patti Michael, Bob Michael, Dayton Myers and Al Smith; Town Administrator Greg
Brinck; and Town Clerk Kami Collins. A quorum was present.
Agenda Approval: Mayor Pro Tem Hanson moved and Trustee Smith seconded to approve the
agenda as presented.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously
and the agenda was approved.
Consent Agenda: Mayor Pro Tem Hanson moved and Trustee P. Michael seconded to approve
the consent agenda (4a through 4c):
a. Minutes: 10/15/2019 Regular Meeting
b. Financial Report: 10/31/2019
c. Disbursements: 10/2019
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously.
Constituent Time: No constituents addressed the Board.
Local Organizations:
a. Proclamation for National Hospice Month – Mayor Welch read the
proclamation.
b. Proclamation for Small Business Saturday – Mayor Welch read the
proclamation.
c. Cedaredge Area Chamber of Commerce: CACC Board Member Dave Wilson
submitted a written report.

Boards & Commissions:
a. Planning & Zoning Commission
i. Appoint Richard Cartin to the Commission, term to expire 2022: Mayor
Pro Tem Hanson moved and Trustee Myers seconded to seat Mr. Cartin
on the Commission.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson;
and Trustees Brown, P. Michael, B. Michael, Myers and Smith; no
Trustees voted ‘nay'. Motion passed unanimously.
Financial:
a. Treasurer’s Report: Trustee and Treasurer P. Michael submitted a written
report. With 83.33 percent of the year having elapsed, we have collected 83.1
percent of budgeted revenues and spent 68 percent of budgeted expenditures.
Sales tax for October was up by 13.7 percent, which is up from previous year-todate.
Account balances:
General Checking – $183,866.34
Major Street Improvement checking – $35,014.19
Xpress Deposit Account – $25,790.41
C-Safe Investment pool – $691.60
C-Safe Investment pool YTD interest earned – $13.73
ColoTrust general investment pool – $1,585,528.54
ColoTrust general investment pool YTD interest earned – $27,381.12
ColoTrust Major Street Improvement Fund – $363,094.17
ColoTrust Major Street Improvement Fund YTD interest earned $6,458.62
Department Reports:
a. Administration – Town Administrator Greg Brinck gave an update on the Town of
Cedaredge Golf Course General Improvement District update. The community group
is currently circulating petitions within the district; he has heard mostly positive
feedback. After petitions are returned, the signatures will be verified. Once verified, if
there are enough qualifying signatures, a resolution will come before the Board in
December to certify the petition. In January an ordinance will come before the Board
to place the question on the April 2020 ballot.
b. Economic Development/Town Clerk – Kami Collins submitted a written report.
c. Golf Course – Operations Director Erik Hanson submitted a written report. In
addition to his written report, Mr. Hanson said the golf course is at about 85 percent
recovery after last year’s drought. Adam Conway has a winter maintenance plan to
help the course recover further. The course will close for the season on Dec. 2, 2019.
d. Police Department – Chief Dan Sanders reported that the police department is doing
well overall, but morale is down after the Back the Badge ballot issue failed in the

election. The schools have been keeping the officers very busy. The fire department
has also been very busy, especially with fires caused by electric heaters.
e. Public Works – Co-Director Scott Lock submitted a written report.
Resolution 16-2019: Regarding Water Rate, Charges, Credits and Waivers, and Sewer
Rates – Text Amendment: This resolution was previously approved as presented, but had a
typo. The effective date was listed as January 1, 2019 and should have been listed as January 1,
2020. Mayor Pro Tem Hanson moved and Trustee Smith seconded to approve the amended
resolution with the correct effective date.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously.
Resolution 17-2019: 2020 Water and Wastewater Utility Relief Program: For utility
customers who qualify for LEAP, the Town has historically offered utility relief off their base
water and wastewater rates. Trustee P. Michael asked if the amount offered in relief would be
capped; Administrator Brinck said that for the past two years the amount has remained around
$6,000. Trustee Smith moved and Trustee Myers seconded to approve the Resolution 17-2019.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously.
Resolution 18-2019: Development Water and Sewer Tap Fee Rebate Program: Three years
ago, in order to encourage new construction, the Town implemented a rebate for the water and
wastewater taps. The rebate was reduced by half last year, and the resolution will halve the
rebate again. Mayor Pro Tem Hanson moved and Trustee B. Michael seconded to approve
Resolution 18-2019.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously.
Intergovernmental Agreement with Delta County for April 2020 Election: Delta County
coordinates an election for the Town of Cedaredge; this is a standard IGA that we renew every
time the County runs an election for the Town. Mayor Pro Tem Hanson moved and Trustee P.
Michael seconded to approve the Intergovernmental Agreement with Delta County for the April
2020 Election.
Roll Call Vote: Voting ‘aye’ were Mayor Welch; Mayor Pro Tem Hanson; and Trustees Brown,
P. Michael, B. Michael, Myers and Smith; no Trustees voted ‘nay'. Motion passed unanimously.
Trustee Comments: Mayor Welch complimented Administrator Brinck on the 2020 Budget
presentation.
Mayor Pro Tem Hanson moved and Trustee Myers seconded to adjourn the meeting. Mayor
Welch adjourned the meeting at 6:12 p.m.

Respectfully Submitted,

Kami Collins
Town Clerk

Points of Interest 11/30/2019 Financial Statements
Prepared by Tammy Francis, Finance Director
With 91.67% of the year elapsed we have collected 90.4% of Budgeted Revenues and spent 75.3% of
Budgeted Expenditures. Cash in general checking is $156,693.09, cash in Xpress deposit account is
$33189.64, cash in C-Safe General Investment Pool is $692.53, cash in ColoTrust General Investment
Pool is $1,488,013.49, cash in Major Street Improvement reserved checking is $48,127.95, and ColoTrust
Major Street Improvement reserved investment pool account is $363,670.28 at the end of November.
GENERAL FUND:
REVENUE

Revenues in the General Fund are 97.4% of budget YTD. Revenues exceeded expenditures by $24,196
for the month of November.
EXPENDITURES

Expenditures in the General Fund are 84.8% of budget YTD.
WATER FUND:
REVENUE & EXPENDITURES

Our revenues in the Water Fund are 94.2% of budget YTD and expenditures are 68.8% of budget YTD.
The Water Fund revenues exceeded expenditures by $27,966 for the month of November.
WASTEWATER FUND:
REVENUE & EXPENDITURES

Revenues in the Wastewater Fund are 65.8% of budget YTD and expenditures are 70.7% of budget YTD.
The Wastewater Fund expenditures exceeded revenues by $70,719 for the month of November.
GOLF COURSE FUND:
REVENUE & EXPENDITURES

Revenues in the Golf Course Fund are 109.2% of budget YTD and expenditures are 109.4% of budget
YTD. Golf Course Fund expenditures exceeded revenues by $70,719 for the month of November.
CAPITAL IMPROVEMENT FUND (including Major Street Improvements):
REVENUE & EXPENDITURES

Our revenues for the Capital Improvement Fund are 107.6% of budget YTD and expenditures are 32% of
budget YTD for the month of November.
CONSERVATION TRUST FUND (LOTTO):
REVENUE & EXPENDITURES

Revenues for the Conservation Trust Fund are 95.9% of budget YTD. Expenditures are 53.2% of budget
YTD.

Town of Cedaredge
Nov-19
FUND SUMMARY
Nov-19
11 Months or 91.67% of fiscal year has elapsed
Current Month
Actual
Budget

Year 2019
Ann.Budget

Actual YTD

% of Budget

General Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

106,439
82,243
24,196

$
$
$

110,263
119,066
(8,803)

$
$
$

1,288,693
1,212,275
76,419

$
$
$

1,323,150
1,428,790
(105,640)

97.4%
84.8%

Water Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

84,427
56,461
27,966

$
$
$

87,363
100,636
(13,273)

$
$
$

987,374
831,041
156,334

$
$
$

1,048,360
1,207,630
(159,270)

94.2%
68.8%

Wastewater Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

60,843
131,562
(70,719)

$
$
$

80,073
79,314
759

$
$
$

631,995
673,038
(41,043)

$
$
$

960,870
951,766
9,104

65.8%
70.7%

Golf Course Fund
-Revenues
-Expenditures
Net Rev - Expend

$
$
$

7,382
19,751
(12,369)

$
$
$

29,057
32,870
(3,813)

$
$
$

380,890
431,657
(50,767)

$
$
$

348,687
394,443
(45,756)

109.2%
109.4%

Cap. Imp. and (25% S.Tax)
-Revenues
$
23,988
-Expenditures
$
20,260
Net Rev - Expend $
3,729

$
$
$

17,417
26,029
(8,613)

$
$
$

224,954
100,011
124,942

$
$
$

209,000
312,351
(103,351)

107.6%
32.0%

Trust Fund (lottery)
-Revenues
$
-Expenditures
$
Net Rev -Expend
$

63
8,281
(8,217)

$
$
$

1,933
4,625
(2,692)

$
$
$

$
$
$

23,200
55,500
(32,300)

95.9%
53.2%

283,143
318,558
(35,415)

$
$
$

326,106
362,540
(36,434)

$
$
$

$
$
$

3,913,267
4,350,480
(437,213)

90.4%
75.3%

TOTAL - ALL FUNDS
-Revenues
$
-Expenditures $
Net Rev - Expend $

22,240
29,500
(7,259)

3,536,147
3,277,521
258,626

Cash Alloc Chart-Monthly

Town of Cedaredge
Nov-19

Cash Allocation (current month)
General

Water

Wastewater

Golf

Cap. Imp.+ MSIF
Res/Res

Trust (lottery)

Total

$441,493

$707,420

$187,504

-$39,195

$750,544

$42,621

$2,090,387

$258,438

-$25,676

$746,815

$50,839

$2,193,985

($70,934.29)

($13,519.24)

$3,728.72

($8,217.38)

($103,598.10)

Cash Allocation (last month)

$498,510

$665,058

Change from last month
($57,017.58)
$42,361.67

Cash Allocation (by Fund)
November 2019
Trust
(lottery)
2%
Cap. Imp.+
MSIF
Res/Res
34%

Golf
-2%

General
20%

Water
33%

Wastewater
9%

Cash Alloc Chart-Monthly

TOWN OF CEDAREDGE
CASH BALANCES

Institution
Colotrust General Investment Pool
C Safe
General Checking
Xpress Deposit Account

Interest
Rate
1.93%
1.78%

Period
11/30/2019
11/30/2019
11/30/2019
11/30/2019

Total Combined Cash Accounts

Colotrust MSIF Investment Pool
1.93%
MSIF Reserve/Restricted Checking Account Cash

11/30/2019
11/30/2019

Major Street Improvement Fund Reserved/Restricted Cash
* Reserved until 2023

$
$

Monthly
Interest
2,484.95
0.93

Year to Date
Interest
$
29,852.34
$
14.66

$

2,485.88

$

29,867.00

$

1,679,014.69

80.30%

$

576.11

$

7,034.73

$
$

363,670.28
48,127.95

17.39%
2.30%

$

576.11

$

7,034.73

$

411,798.23

19.70%

$

411,798.23

19.70%

$

2,090,812.92

100.00%

TOTAL MSIF Cash
* Reserve restricted until end of 2023

GRAND TOTAL ALL CASH

11/30/2019

$

3,061.99

$

36,901.73

$
$
$
$

Amount
1,488,013.49
692.53
157,119.03
33,189.64

Percentage
of total cash
71.17%
0.03%
7.51%
1.59%

November 2019 YTD Sales & Use Tax Report
The Town of Cedaredge has a sales tax rate of 2%. Of the 2%, 1.125% is allocated to the
general fund, 0.375% is allocated to the capital improvement fund and 0.5% is bond restricted
for Main Street debt payments in the major street improvement restricted account. In addition,
Delta County shares part of the county sales tax with each municipality; this revenue is
allocated to the general fund. Total tax collection comes from four main sources 1) General
sales including retail and dining. 2) Motor vehicle sales - all vehicles purchased anywhere but
registered in Cedaredge. 3) Use tax on construction materials paid at the time of building
permit. 4) Share of the County sales tax. The following report outlines year to date allocation
and compares tax revenues year to date with the previous two years. The monthly budget is
what is expected based on the annual budget and the monthy average total sales and use tax
revenue during the prior three years.
Tax Type
General Sales
Motor Vehicle Sales
Use Tax
Share of County Sales Tax
Total

Source
Retail, food, etc.
Any purchase registered in Cedaredge
Construction materials
All sales subject to county sales tax

YTD vs. 2018 Variance
15.6%
18.0%
30.9%
10.7%
15.2%

TOTAL YTD

TOTAL BY ALLOCATION YTD
$700,000

$545,353 $563,999

$600,000

Major Street
Improvement
$120,981 19%

$500,000

General Fund
$437,794
67%

Capital
Improvement
$90,736 14%

$649,511

$400,000
$300,000
$200,000
$100,000
$2017

2018

2019

Total Monthly Collection vs. Budget
Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

$
$
$
$
$
$
$
$
$
$
$

Actual
44,922
59,388
50,748
46,406
56,715
57,278
62,625
64,976
68,272
68,579
69,603

$

649,511

$
$
$
$
$
$
$
$
$
$
$
$
$

Budget
43,705
49,689
43,137
37,496
48,447
49,065
59,349
60,041
57,002
61,464
61,052
53,552
624,000

$
$
$
$
$
$
$
$
$
$
$
$
$

Variance ($)
1,217
9,698
7,611
8,910
8,268
8,213
3,276
4,935
11,270
7,115
8,551
79,063

Variance (%)
3%
20%
18%
24%
17%
17%
6%
8%
20%
12%
14%
0%
14%

November 2019 YTD Sales & Use Tax Report
Cedaredge Sales Tax
$374,509

$400,000
$350,000

$303,968

Cedaredege Use Tax
$25,894

$27,500
$23,763

$25,000

$323,834

$22,500

$300,000

$19,782

$20,000
$17,500

$250,000

$15,000

$200,000

$12,500

$150,000

$10,000

$100,000

$7,500
$5,000

$50,000

$2,500

$-

$2017

2018

2019

2017

Cedaredge MV Sales Tax
$90,000
$80,000

$83,520
$74,057

$70,000

$180,000

$120,000

$50,000

$100,000

$40,000

$80,000

$30,000

$60,000

$20,000

$40,000

$10,000

$20,000

$-

$2018

$165,587
$143,565

$149,603

$140,000

$60,000

2017

2019

Share of County Sales Tax
$160,000

$70,780

2018

2019

2017

2018

2019

Highlights, Achievements, and Issues for Cedaredge Chamber of Commerce
Cedaredge Town Council Meeting, December 12, 2019



Board Membership
o Kate Anderson, Mel Cook, and Barbara Hladik were elected to the CACC Board of Directors.
Their terms start January 2020.



Member of the Month for December is J & S Bakeria.



Small Business Saturday was a success
o 22 chamber members participated.
o Businesses typically did well per Alisha



Parade of Lights planning is on schedule.
o 16 applications have been submitted.
o Dave Murphy to perform Master of Ceremony duties.
o Mel Cook, Alex Moreno, and Dave Murphy to perform judging duties.
Upcoming Meetings/Events



Member of the Month Presentation – Wednesday, December 4th 10:00 am at J&S Bakeria



Business After Hours – Thursday, December 5th 5:30 pm at Grand Mesa Arts & Events Center



Parade of Lights - Saturday, December 7th @ 6 pm (Main St.)



Next CACC Board Meeting - Tuesday, January 7th @ 7:30 am (Civic Center)



Annual Membership Banquet- Friday, January 10th @ 6 pm at The Pondy

Submitted: Dave Wilson, December 3, 2019

Treasurer’s November Report for December 2019
With 91.67% of the year having elapsed, we have collected 90.4% of budgeted
revenues and spent 75.3% of budgeted expenditures. All of the expenditures for
November were allocated appropriately and I have verified the following totals
and signed off on the bank statements:
The General Checking account had $156,693.09.
The Major Street Improvement checking account had $48,127.95.
Xpress Deposit Account – Bill payment through checking accounts had
$33,189.64.
The C-Safe Investment pool had $692.53.
Our C-Safe Investment pool, (year-to-date) interest had $14.66.
The ColoTrust general investment pool had $1,488,013.49.
Our ColoTrust general investment pool, (year-to-date) interest was $29,852.34.
The ColoTrust Major Street Improvement Fund had $363,670.28.
Our ColoTrust Major Street Improvement Fund, (year-to-date) interest was
$7,034.73.
The sales tax for November was up by 15.2% which is up from previous year-todate.

Town Clerk Report
December 2019
Town Clerk


Liquor Store (city) license was renewed by the State for A-Lazy-Y Inc., dba Short Branch
Liquors.



The Cedaredge Lodge sold and the new owners do not plan on transferring the liquor
license into their name. The previous owners submitted an affidavit of surrender.



Nomination packets for candidates running for Mayor or Trustee will be available for
circulation between Jan. 7-27. Please see attached and help distribute to those you
know who are interested in running.

The Town of Cedaredge will hold municipal elections on April 7, 2020. Four positions are available: the
office of Mayor, and three Trustees. Each will serve a term of four years.
In order to qualify to run for office you must:
 Be at least 18 years of age at the time of election
 Be a registered voter
 Have been a resident of the Town of Cedaredge for the last 12 consecutive months, and you must
remain a full time resident during your entire term
 May not be a paid employee of the Town of Cedaredge, nor may you apply for paid employment
during your term, if elected
The Mayor and Trustees of the Town of Cedaredge are responsible for:
 Representing the best interests of your entire constituency
 Policymaking and legislative powers of the Town
 Setting the annual budget to support policy decisions
 Attending the twice-monthly Board meetings (third Thursday and the Tuesday preceding) and
other committee meetings as assigned
Desirable leadership attributes of successful candidates:
 General understanding of municipal government
 Willingness to listen and to understand
 Willingness to learn about a wide variety of topics
 Integrity and consistency
 Strong communication skills
 Being approachable and accessible
In order to run in the election, you must:
 Circulate a nomination petition and gather 25 signatures of registered electors residing within
Town boundaries. We suggest collecting more than 25 signatures to ensure petition sufficiency.
 You may pick up and begin circulating a nomination packet on Tuesday, Jan. 7, 2020.
 Nomination petitions, Affidavit of Circulator, and Acceptance of Nomination are due by 4 pm on
Monday, Jan. 27, 2020. Packets must be returned to the Town Clerk’s office and will not be
accepted after this date.
Good things to keep in mind:
 Documents you submit to the Town becomes public record and are subject to the

Colorado Open Records Act



The Town Clerk will contact candidates several times throughout the election process.
You will be asked to provide an email addresses and a phone number in order for the
Clerk’s office to be able to contact you.



Campaign materials are subject to the Town’s Sign Code, which can be found online at
website www.cedaredgecolorado.com, in the Municipal Code, Title 16, Chapter 12.



All candidates shall be responsible for filing the necessary candidate affidavit and other
forms required by the Fair Campaign Practices Act. Forms are required by the Secretary of
State, even if you spend $0. The Town Clerk collects the forms for municipal elections –
not the Secretary of State.

For questions on the 2020 election, Town Clerk Kami Collins may be reached
at kcollins@cedaregecolorado.com or at 856-3123, ext. 112

PUBLIC WORKS
160 SE High Country Ave.
Cedaredge, CO 81413
(970) 856 - 5012

December 2019
Sewer
2019 has had some ups and downs at the Sewer Plant. Early in the year, we completed two small Capital
Improvement Projects, that greatly enhanced the plant. The first project was to change our Emergency
Alarm Calling system. The system we were using before was very unreliable and on more than one occasion,
it did not call us when needed. The new system is much more reliable. The second project was to install a
cooling system in the control room. Prior to this, we only had an air exhaust system, and it would get
extremely hot in the control room. Before installing the cooling system, we would have 2-4 over temp faults
that would shut down the blowers every summer. This past summer we had zero over temp faults.
Later in the spring and early summer, our treatment basins stopped working. We had several theories as to
why they stopped working, but the bottom line is that it took us almost three months to get everything
working the way should again. As of this month, we are back to removing 98% of solids and 96% of BOD.
This year we also did quite a bit more sewer line jetting than have in the past couple of years. This is a
preventative maintenance measure. We aim to complete 20% per year, for a total system jetting every 5
years.

Water
This past year we have repaired 21 water leaks. This number seems a little higher than year’s past,
however, the water plant is consistently making less water this winter than ever before. We also have more
active water taps than ever before. This tells me our distribution system is much tighter after water line
replacement project last year. We have several more projects planned in the coming years to address our
known problem areas.
This year we also completed our meter replacement project. We changed out approximately 350 meters
this year from touch read to radio read. There are several benefits to our aggressive change out program.
One of the ones I am most excited about is the increased accuracy we will have on metered water. Over the
next several months, I will be comparing water plant totals with metered totals, which should give us a
much better indication on lost water due to leaks.
This past year we have had two employees on the Transitional Retirement Plan. Both of these employees
are the ones that have been mainly responsible for all the raw water collection maintenance and repair for

the past 15 years. This past summer quite a bit of time was taken to impart that knowledge on the next
generation. Rod Ullery spent at least one day week, for latter part of the summer, showing Garrett and Don
where every spring, inlet box, and water line are on the mountain.

Transportation
A heavy snow year was greatly needed and appreciated! With the wet winter came lots of road work. We
went through all of our annual road patch material fairly quickly this year. We worked on a few of our
gravel roads this summer as well, grading some, and using millings on others. We also went through more
weed spray this summer than any other summer since I have been here. We put down approximately 1,200
gallons of weed spray. Roadside mowing hours were up as well.
We have been working with our new engineers at DOWL to come up with road improvement projects,
specifically around SE Deer Trail, Centennial, Buffalo, and SE 2nd Ave. We are expecting to see some
concepts from this winter.

Parks/Trails
Public Works assisted the Golf Course with some parks and trails projects this summer. They all came
together nicely and greatly enhanced the Town of Cedaredge!
I look forward to a great 2020!
Report submitted by: Jerry Young

VINER LAW
REPRESENTATION AND ATTORNEY FEE AGREEMENT

THIS AGREEMENT entered into effective the __ day of January, 2020,
between: the Town of Cedaredge, a Colorado home rule town, P.O. Box 398,
Cedaredge, Colorado 81413 (Town); and, Viner Law, a Colorado professional
corporation, 1104 S. Townsend Ave, Montrose, Colorado 81401 (Law Firm).
1.

Town retains Law Firm, as an independent contractor, to act under the title
of Town Attorney, as attorney for the Town and to render to Town all legal
services as Town or any of its authorized agents or officers may request or
require.

2.

During the term of this agreement Law Firm will maintain professional
liability insurance of no less than $1,000,000.00 per claim and $2,000,000.00
aggregate liability.

3.

Law Firm will bill for professional fees on an hourly basis. Current rates are
$185.00 per hour for attorneys, and $85.00 per hour for paralegal time; travel
time will be charged at one-half the applicable hourly rate plus mileage. The
hourly rates stated herein are subject to change during the period of
representation. However, no change in hourly rates will be made without
first notifying the Town. Town will be billed on a monthly basis for fees and
expenses incurred with payment due by the end of the month.

4.

Law Firm does not charge for routine mail, copy, or long distance telephone
expenses, but reserves the right to charge for such expenses in exceptional
circumstances. Law Firm may charge Town for certain expenses such as
recording fees, filing fees, costs of reports, express delivery or mail charges,
computer assisted legal research charges, expert witness fees, investigative
fees, mileage, overnight accommodations, out of town meals, etc. Such
expenses will be billed by Law Firm to Town at cost. In some cases these
costs will be billed directly to Town , however, not without contacting Town
first. Law Firm will not incur any expense to be billed to Town in excess of
$500.00, without prior consent of the Town Manager.

5.

To ensure compliance with COLO. REV. STAT. § 8-17.5-102, Law Firm represents,
warrants and agrees:
a.

That Law Firm will not knowingly employ or contract with an illegal
alien to perform work under this agreement, will provide Town with
duly executed LAWFUL PRESENCE AFFIDAVITS of its employees upon
request, and will not enter into a contract with a subcontractor that fails
to certify to Law Firm that the subcontractor will not knowingly
employ or contract with an illegal alien to perform work under this
agreement.

b.

Law Firm has confirmed the employment eligibility of current
employees and will, within twenty (20) days after hiring any new
employee to perform work under this agreement, affirm that Law Firm
has examined the legal work status of such employee, retained file
copies of the documents required by 8 U.S.C. § 1324a, and not altered
or falsified the identification documents for such employee. Law Firm
will provide a written, notarized copy of the affirmation to the Town
upon request.

c.

If Law Firm obtains actual knowledge that a subcontractor performing
work under this agreement knowingly employs or contracts with an
illegal alien, Law Firm will: (i) notify the Subcontractor and the Town
within three (3) days that Law Firm has actual knowledge that a
subcontractor is employing or contracting with an illegal alien; and (ii)
terminate the subcontract with the subcontractor if within three (3)
days of receiving the notice required pursuant to this section 6, the
subcontractor does not stop employing or contracting with the illegal
alien; except that Law Firm will not terminate the contract with the
subcontractor if during such three (3) days the subcontractor provides
information to establish that it has not knowingly employed or
contracted with an illegal alien.
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6.

Law Firm maintains client files electronically in Portable Document Format
(PDF). Law Firm will send Town the originals of important papers and will
retain electronic copies. Law Firm will send Town copies of all other
documents either on paper or as PDF files.

7.

In the course of representing Town, Law Firm may have occasion to
communicate by electronic mail. Such communications will not be encrypted.
Although interception of such communications by a third party would
constitute a violation of federal law, Law Firm can offer no assurance that
such interception will not occur. Law Firm will abide by any instructions
Town may give us concerning electronic mail communications; in the absence
of such instructions, Law Firm will use its judgment regarding the
advisability of using such means of communication.

8.

This agreement may be terminated at any time by either party for material
breach or default by the other party not caused by an action or omission of the
party terminating the agreement, or upon ninety (90) days written notice
from either party to the other.

9.

This agreement shall be governed by, construed, and enforced in accordance
with the laws of Colorado.

10.

Any and all public expenditures pursuant to this Agreement shall be subject
to the annual appropriation of funds by the Town in accordance with State
law.

11.

This agreement constitutes the entire agreement between the parties, and any
prior understanding or representation of any kind preceding the date of this
agreement shall not be binding on either party except to the extent
incorporated in this agreement.

12.

Any modification of this agreement or additional obligation assumed by
either party in connection with this agreement shall be binding only if in
writing signed by each party or an authorized representative of each party.

13.

No waiver of any breach of this agreement shall be held to be a waiver of any
other or subsequent breach. All remedies afforded in this contract shall be
-3-

taken and construed as cumulative, that is, in addition to every other remedy
provided therein or by law.
VINER LAW

TOWN OF CEDAREDGE:

_________________________
Carol A. Viner

_____________________________
Eugene Welch, Mayor
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RESOLUTION 19-2019
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE TOWN OF CEDAREDGE, COLORADO
2020 Golf Course Fees
WHEREAS, the Board of Trustees of the Town of Cedaredge, Colorado, find that setting
2020 Golf Course passes and punch card fees with a 5% increase from 2019 is necessary, and
WHEREAS, creating a seasonal daily fees will bring consistency in pricing and retain the
value of seasonal passes.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Cedaredge,
Colorado that the following Golf Course fee schedule is hereby adopted:
Season Pass
All Passes are February - November
Single
Greens Fee Pass
$1,155
Single Senior (80+) Greens
Fee Pass
$895
Limited Pass with cart
(Weekdays after 2pm &
weekends)
$1,155
Junior Pass (18 and under)
$105
Cart Pass
$790
Private Cart
$525
Member Range Pass
$160
Public Range Pass
$265
Punch Cards (10 Punch)
9 Hole Greens
$165
9 Hole Cart
$100
18 Hole Greens
$285
18 Hole Cart
$160
Range (20 Punch)
$76
Daily Greens Fee (All rates are walking)
9 Holes
(Walking / with Cart)
Public – Peak Season (April$22/$33
October)
Twilight (after 2pm) – Peak
$13/$24
Season (April-October)
Public
–
Off
Season
$16/$27
(February, March, November)
Twilight (after 2pm) Off
Season (February, March,
$10/$22
November)

Couple
$1,890
$1,575

Single Only
$1,155
$265
$370

18 Holes
(Walking / with Cart)
$40/$58
$17/$35
$22/$40
$12/$30

Cedaredge Players Club Card
(10 discounted rounds, 11th
free)
Cedaredge Players Club Rate
Junior
Senior/Military with cart
(Tuesday and Thursday)
Cart
Clubs
Driving Range
Surcharge (Public Rounds)

$40
$17/$28
$7

$23/$41
$12
$39

$11
$9
$5/small
$1

$18
$15
$8/large
$1

RESOLVED this 12th day of December, 2019 by the Board of Trustees of the Town of
Cedaredge, Colorado.
____________________________________
Mayor, Eugene (Gene) Welch
Attest:

___________________________________
Kami Collins, Town Clerk

RESOLUTION 20-2019
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE TOWN OF CEDAREDGE, COLORADO
REGARDING SETTING A HEARING DATE TO CONSIDER AND REFER
A PETITION FOR IMPROVEMENTS AND CREATION OF A GENERAL
IMPROVEMENT DISTRICT FOR THE TOWN OF CEDAREDGE GOLF
COURSE TO THE ELECTORS LOCATED WITHIN THE DISTRICT AND
ACCEPTANCE OF $650.00 AS A CASH DEPOSIT FOR THE REQUIRED
BOND
WHEREAS, the Board of Trustees of the Town of Cedaredge, Colorado received a
Petition for Improvements and Creation of a General Improvement District (Petition) pursuant to
C.R.S. § 31-25-604, on December 2, 2019;
WHEREAS, a hearing is required to be set to consider the Petition not less than 20 days
not more than 40 days after the petition is filed in the form set forth on the proposed Notice of
Hearing included in the packet;
WHEREAS, a cash deposit of $650.00 is sufficient to pay the expenses connected with
organizing the district as required pursuant to C.R.S. § 31-25-605.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of
Cedaredge, Colorado that the hearing on the Petition is scheduled for January 9, 2020 at 5:00 p.m.
with the draft Notice of Hearing in the packet being approved to be mailed to all electors within
the proposed district as soon as practical and the cash deposit of $650.00 which was received by
the Town is accepted and is sufficient to cover the expenses to form the district.
RESOLVED this 12th day of December, 2019 by the Board of Trustees of the Town of
Cedaredge, Colorado.
______________________________
Eugene Welch, Mayor
Attest:

________________________________
Kami Collins, Town Clerk

RESOLUTION 21 -2019
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE TOWN OF CEDAREDGE, COLORADO,
Approving the Capital Improvement Plan for 2020
WHEREAS, the Capital Improvement Plan for the Town of Cedaredge, Colorado,
for the fiscal year beginning January 1, 2020, and ending December 31, 2020, has been
prepared and submitted to the Board of Trustees for approval; and
WHEREAS, The Board of Trustees shall provide for the development and
adoption of a capital improvements plan each year, and
WHEREAS, The capital program plan shall be revised and extended each year
with regard to capital improvements still pending or in the process of construction or
acquisition, and
WHEREAS, The plan shall at a minimum include significant capital improvement
projects, planned or proposed, for the next five (5) years, including estimated costs and
sources of revenue proposed to finance such improvements, and
WHEREAS, Such plan shall be utilized by the Board of Trustees as a guide in
drafting and adopting the annual budget, and
WHEREAS, The capital program shall include the estimated annual cost of
operating and maintaining the facilities to be constructed or acquired, and
WHEREAS, The capital program shall include the methods to measure the
outcomes and performance of the capital plan related to the long-term goals of the
community.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town
of Cedaredge, Colorado, that the 2020 Capital Improvement Plan be accepted and made a
part of the public record of the Town of Cedaredge this 12th day of December, 2019 by the
Board of Trustees of the Town of Cedaredge.
______________________________
Eugene (Gene) Welch, Mayor
ATTEST

___________________________
Kami Collins, Town Clerk

RESOLUTION 22-2019

A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE TOWN OF CEDAREDGE, COLORADO,
Regarding Setting the Mill Levy
WHEREAS, based on the assessed valuation of $19,781,500 for taxable property for the
year 2020 in the Town of Cedaredge as certified by the Delta County Assessor; and
WHEREAS, the Board of Trustees has determined that the mill levy shall be set at 7.098
mills for 2020.
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE TOWN OF CEDAREDGE, COLORADO that the Town Administrator is hereby
authorized and directed to immediately certify to the Delta County Commissioners, Delta, CO,
that the total tax levy for the Town of Cedaredge is set at 7.098 mills as set forth herein.
PASSED AND APPROVED this 12th day of December 2019 by the Board of Trustees of
the Town of Cedaredge.
______________________________
Eugene (Gene) Welch, Mayor

ATTEST

___________________________
Kami Collins, Town Clerk

RESOLUTION 23-2019

A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE TOWN OF CEDAREDGE, COLORADO,
Regarding Emergency Reserves for 2020
WHEREAS, Section 20(5) of article X of the Colorado Constitution requires
taxing entities to make certain reserves for spending for declared emergencies only in the
following funds:
FUND
General Fund
Capital Improvement Fund
Trust Fund
Total

AMOUNT
$1,331,532
$256,200
$16,000
$1,603,732

WHEREAS, 3% of approved expenditures of $1,603,732 equivalent to $48,112
is required.
NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the
Town of Cedaredge, Colorado as follows:
Section 1. The sum of $48,112 is hereby reserved for spending for declared
emergencies for 2020.
Section 2. The unused portion of the 2019 reserve shall apply to the reserve for
declared emergencies for 2020.
ADOPTED AND APPROVED by a vote of not less than a majority of the members
of the Board of Trustees of the Town of Cedaredge at their regular meeting held on the 12th
day of December, 2019.
______________________________
Eugene (Gene) Welch, Mayor

ATTEST

___________________________
Kami Collins, Town Clerk

RESOLUTION 24-2019
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE TOWN OF CEDAREDGE, COLORADO,
Regarding Appropriating Sums of Money to the General Fund, Water Fund,
Wastewater Fund, Golf Course Fund, Capital Improvement Fund, and
Conservation Trust Fund for the 2020 Budget
WHEREAS, the Board of Trustees has adopted the annual budget in accordance with
Local Government Budget Laws, on the 12th day of December 2019; and
WHEREAS, it is not only required by law, but also necessary to appropriate the revenues
provided in the budgets to and for said expenditures, so as not to impair the operation of the Town
of Cedaredge.
NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of
Cedaredge, Delta County, Colorado:
THAT

AMOUNT
$1,331,532

THAT

$1,246,872

is hereby appropriated from revenues
and reserves/fund balances of the

Water Fund

for the
expenditures of the

Water Fund

THAT

$687,668

is hereby appropriated from revenues
and reserves/fund balances of the

Wastewater
Fund

for the
expenditures of the

Wastewater
Fund

THAT

$465,450

is hereby appropriated from revenues
and reserves/fund balances of the

Golf Course
Fund

for the
expenditures of the

Golf Course
Fund

THAT

$256,200

is hereby appropriated from revenues
and reserves/fund balances of the

Capital
Improvement
Fund

for the
expenditures of the

Capital
Improvement
Fund

THAT

$16,000

is hereby appropriated from revenues
and reserves/fund balances of the

Trust Fund

for the
expenditures of the

Trust Fund

is hereby appropriated from revenues
and reserves/fund balances of the

FUND
General Fund

for the
expenditures of the

FUND
General Fund;

Resolved this 12th day of December 2019 by the Board of Trustees of the Town of
Cedaredge, Colorado.
______________________________
Eugene (Gene) Welch, Mayor

ATTEST

___________________________
Kami Collins, Town Clerk

RESOLUTION 25-2019
A RESOLUTION OF THE
BOARD OF TRUSTEES OF THE TOWN OF CEDAREDGE, COLORADO,
Approving the Budget for 2020
WHEREAS, the annual budget for the Town of Cedaredge, Colorado, for the fiscal year
beginning January 1, 2020, and ending December 31, 2020, has been prepared and submitted to the
Board of Trustees for approval; and
WHEREAS, the Board of Trustees held a public hearing on said proposed budget on the
21st day of November 2019, at 5:00 p.m.; and
WHEREAS, whatever increases have been made in the expenditures, increases were
added to the revenues or planned to be expended from reserves/fund balances so that the budget
remains in balance, as required by law.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of
Cedaredge, Colorado, that the estimated reserves and revenues for each fund are:
FUND
General Fund
Water Fund
Wastewater Fund
Golf Course Fund
Capital Improvement Fund
Trust Fund
Total

RESERVES
$377,794
$1,088,801
$257,271
$929
$710,713
$3,773
$2,439,281

+

REVENUES
$1,336,369
$1,027,083
$694,332
$466,000
$232,871
$27,400
$3,784,055

=

TOTAL
$1,714,163
$2,115,884
$951,603
$466,929
$943,584
$31,173
$6,223,336

THAT the estimated expenditures for each fund are:
FUND
General Fund
Water Fund
Wastewater Fund
Golf Course Fund
Capital Improvement Fund
Trust Fund
Total

AMOUNT
$1,331,532
$1,246,872
$687,668
$465,450
$256,200
$16,000
$4,003,722

THAT the budget as submitted, amended, and herein above summarized by fund, hereby
is approved and adopted as the budget of the Town of Cedaredge for the year 2020;
THAT said budget shall be signed by the Mayor and the Town Clerk and made a part of
the public records of the Town of Cedaredge. PASSED AND ADOPTED this 12th day of
December 2019 by the Board of Trustees of the Town of Cedaredge.

______________________________
Eugene (Gene) Welch, Mayor
ATTEST

___________________________
Kami Collins, Town Clerk

RESOLUTION 26-2019
A RESOLUTION OF THE BOARD OF TRUSTEES
OF THE TOWN OF CEDAREDGE, COLORADO
Regarding the Waiver of December 2019 Utility Penalty Billing
WHEREAS, the Board of Trustees of the Town of Cedaredge, Colorado, finds that
charging a penalty on past due utility accounts is appropriate, and
WHEREAS, Municipal Code 13.04.060 C and 13.08.060 C state a penalty of five percent
shall be assessed on all past due utility accounts, and
WHEREAS, the Board of Trustees recognizes that the holiday season can be a difficult
financial time for citizens of the Town of Cedaredge.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Cedaredge,
Colorado that penalty billing for all bills past due on December 27, 2019 shall not be assessed a
five percent penalty.
RESOLVED this 12th day of December, 2019 by the Board of Trustees of the Town of
Cedaredge, Colorado.
____________________________________
Mayor, Eugene (Gene) Welch
Attest:

___________________________________
Kami Collins, Town Clerk

